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San Mateo County Library Joint Powers Authority 

Governing Board Agenda 
May 16, 2022, 8:15 a.m.  
Teleconference Meeting 

 
COVID-19 ADVISORY NOTICE 

Meetings of the Joint Powers Authority Governing Board will be held by teleconference 
only pursuant to Government Code Section 54953(e). No physical location will be 
available for these meetings. However, members of the public will be able to 
participate in the meetings remotely via the Zoom platform by using the link below.  

 

PUBLIC PARTICIPATION  

Members of the public may join this videoconference meeting through Zoom  
by clicking the following link:   

 
https://SMCL.zoom.us/j/91341427873?pwd=eWJ3Rmk4ckdTa1M0OFFGdTdNeTA5dz09 
Or Telephone: +1 669 900 6833   Meeting ID: 913 4142 7873 Password: 801865 

 
In addition, members of the public may also email written public comments in advance of 
the meeting to bermudez@smcl.org.  Your email should include the specific agenda item 
on which you are commenting or note that your comment concerns an item not on the 
agenda or on the consent agenda.  The Committee will make reasonable efforts to read 
into the record all emails received before the meeting.  All emailed written comments, 
regardless of when received, will be included in the administrative record. 
 
ADA Accommodation Requests: Individuals who require special assistance or a disability-
related accommodation to participate in this meeting may contact Priscilla Bermudez 
before 8:00 a.m. the day of the meeting by sending an email to bermudez@smcl.org.   

 
 

https://smcl.zoom.us/j/91341427873?pwd=eWJ3Rmk4ckdTa1M0OFFGdTdNeTA5dz09
mailto:bermudez@smcl.org
mailto:bermudez@smcl.org


 

 
 
 
 
 

I. Call to Order  Action 
 

II. Authorize Continued Use of Virtual Meetings  Action 
 

III. Public Comments  Information 
 
IV. Approval of the February 7, 2022 Minutes    Action 

 
V. Introduction to the Recommended Budget FY 2022-23  Information 

 
VI. Director’s Report  Information 

   
VII. Governing Board Members Announcements  Information 

 
VIII. Adjournment  Action 

         
 
 
 

2022 Governing Board Meetings: June 13, September 19, November 14 
 

 2022 Operations Committee Meetings: June 7, September 13, November 8 
 

 
 

 



   
 Agenda Item II. 
  
 
 
 
To:   JPA Governing Board 

From:  Anne-Marie Despain, Director of Library Services  

Date:   May 10, 2022 

Meeting:  May 16, 2022 

Re:   Authorize Continued Use of Virtual Meetings 
 
 
Background 
 
On September 16, 2021, Governor Newsom signed into law Assembly Bill 361 (AB 361) 
which sets forth remote meeting requirements and procedures for local legislative bodies 
during a proclaimed state of emergency. Specifically, AB 361 allows a local legislative body 
to continue holding remote meetings between October 1, 2021 and January 1, 2024 under 
the following circumstances:  
 

• Automatically whenever the legislative body holds a meeting during a proclaimed state 
of emergency, and state or local officials have imposed or recommended measures to 
promote social distancing; or 
 

• When the legislative body holds a meeting during a proclaimed state of emergency for 
the purpose of determining, by majority vote, whether as a result of the emergency, 
meeting in person would present imminent risks to the health or safety of attendees; or  

 

• When the legislative body holds a meeting during a proclaimed state of emergency and 
has determined, by majority vote that, as a result of the emergency, meeting in person 
would present imminent risks to the health or safety of attendees.  

 
Once the Governing Board complies with AB 361, traditional Brown Act rules for remote 
meetings are suspended—specifically, requirements that (a) the Commission make available 
a physical location to observe the meeting or to make public comment and (b) 
teleconference locations each have posted notices or agendas, be accessible to the public, 
and be identified by address on the agenda.  In addition, the following procedures apply to 
the remote meetings: 
 

• AB 361 forbids agencies from requiring public comment to be submitted in advance and 
requires an opportunity to address the public/Board in real time.  
 

• AB 361 regulates, for the first time, the rules and procedures for opening and closing a 
public comment period for agenda items.  Specifically, a reasonable time for indicating a 
desire to comment (i.e., to use the “raise hand” feature in Zoom) must be provided.  

 

• AB 361 prohibits agencies from taking action on agenda items when there is a disruption 
to the teleconference proceedings or technical failure on the agency’s end which 
prevents members of the public from making comments, until public access is restored, 
and creates a cause of action to challenge agency actions taken during a disruption to 
public access. 
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• Notwithstanding Brown Act prohibitions on requiring attendees to register their names 
as a condition of meeting attendance, AB 361 expressly authorizes agencies to use third-
party teleconference platforms that require registration (i.e., Zoom requiring an attendee 
to include their email). 

 

Discussion 
 

Currently, the COVID-19-related proclaimed state of emergency remains in place, but the 
local health officer has not “imposed or recommended measures to promote social 
distancing” and the state’s website indicates that social distancing “requirements” are no 
longer in effect, except for rules on “mega-events” over 1,000.  Thus, under AB 361, the 
Governing Board’s ability to hold remote meetings is not automatically extended and, in 
order to continue holding remote meetings for the next 30 days, the Governing Board must 
determine, by majority vote that, as a result of the emergency, meeting in person would 
present imminent risks to the health or safety of attendees. It would. 
 
Both the California Department of Public Health and the United States Centers for Disease 
Control and Prevention caution that the variants of COVID-19 are more transmissible than 
prior variants, and even fully vaccinated individuals can spread the virus to others, resulting 
in rapid and alarming rates of COVID-19 cases and hospitalizations. Therefore, reducing the 
circumstances under which individuals come into close contact with each other indoors 
remains a vital component of the COVID-19 response strategy. 
 
Indoor public meetings of the Governing Board pose risks for transmission of COVID-19, as 
such meetings would bring together people from across the county and the open nature of 
public meetings makes it difficult to enforce compliance with recommended safety 
measures essential to enabling that all residents—including those who are 
immunocompromised or unvaccinated—can safely participate. Therefore, it is recommended 
that the Governing Board invoke the provisions of AB 361 for its meetings.   
 
Fiscal Impact  
 

There is no fiscal impact associated with the continued use of virtual JPA Governing Board 
meetings.    
 
Recommendation  
 
Approve the continued use of virtual JPA Governing Board meetings, as a result of the 
continuing COVID-19 pandemic state of emergency proclaimed by Governor Newsom and 
based on findings that meeting in person would present risks to the health or safety of 
attendees. Operations Committee members present for the May 10, 2022 meeting 
concurred with this recommendation.  



 

 

`                         Agenda Item IV. 
 
 

 
San Mateo County Libraries Joint Powers Authority 

Governing Board Meeting 
Minutes of February 7, 2022 

 
Board Members Present:   Staff Present:   
Elizabeth Lewis, Atherton (Alternate)  Anne-Marie Despain 
Charles Stone, Belmont    Carine Risley 
Karen Cunningham, Brisbane   Danae Ramirez 
Regina Wallace-Jones, East Palo Alto   Lindsey Freeland 
Sanjay Gehani, Foster City   Priscilla Bermudez  
Deborah Penrose, Half Moon Bay  Carmen Letona-Adams 
Reuben Holober, Millbrae (Chair)  Jess Koshi-Lum 
Mike O’ Neill, Pacifica    Ramses Escobedo 
Maryann Moise Derwin, Portola Valley  Stephanie Saba 
Sara McDowell, San Carlos (Vice Chair)    
Dick Brown, Woodside     Others Present:  

Brett Jones, Auditor 
              Tom Petras, EMC Research 
       Tygarjas Bigstyck, Pacifica (Alternate)   

 

        
I. Call to Order. The meeting was called to order at 8:16 a.m. by Chair Holober.  
 
II. Authorize Continued Use of Virtual Meetings. Staff is recommending that as a result of 

the continuing COVID-19 pandemic and findings that meeting in person would present 
risks to the health and safety of attendees, that the board invoke the provisions of AB 
361 and continue to meet virtually. 

 
Motion: Approve the continued use of virtual JPA Governing Board meetings. Passed 
(MSP: Penrose/McDowell).  

 
III. Public Comments. None.  

 
IV. Consent Agenda. The Consent Agenda included the approval of the November 15, 

2021 minutes and the Financial Audit Report for FY 2020-21.  
 

Motion: Approve the Consent Agenda without changes. Passed (MSP: 
Penrose/Stone).  

 
III. Strategic Plan Subcommittee Summary and Research Reports. Director Despain 

provided a brief review of the strategic planning efforts that staff, the Library JPA and 
EMC Research have engaged in since 2014. In 2021 the Governing Board approved the 
extension of the 2015-2020 Strategic Plan to 2025 and established a subcommittee to 
work with library staff on gathering additional data around changes in usage patterns 
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and needs since the pandemic, developing a full demographic report, increasing the 
survey sample size, and analyzing results by community. Tom Petras with EMC 
Research highlighted some key findings from the most recent survey results and 
answered questions. Member Lewis asked for clarification of the rating scale which is 
one to seven. Member Brown requested more data around collections in languages 
other than English. Director Despain confirmed that Libraries does collect that 
information and can share that with the Board. Discussion continued around results, 
future planning and how to promote library usage amongst non-patron residents.   

 
Motion: Accept the 2021 Survey of Library Patrons and Demographic Profile of Library 
Service Area reports. Passed (MSP: Stone/Brown). 

 
IV. FY 2021-22 Mid-Year Financial Report. Financial Services Manager, Lindsey Freeland, 

provided an overview of the FY 2021-22 Mid-Year Financial Report which included 
year-end estimates and budget development recommendations for the fiscal year 
2022-23. The FY 2021-22 adopted budget totals $72,053,116; expenditures totals 
$44.9 million; and Reserves total $27.2 million. Member Brown and Member Lewis 
asked for clarification for line items in the Financial Audit Report for FY 2020-21. 
Financial Services Manager Freeland provided more details.  Vice Chair McDowell 
asked about plans for the Big Lift and Library Explorers. Director Despain and Deputy 
Director Risley provided an update. Vice Chair McDowell also shared her support for 
allocating resources to summer programming as well as mental health awareness 
resources. Director Despain encouraged the Board to provide direction regarding next 
steps to take or initiatives to focus on for the development of next year’s budget.  
 
Motion: Accept the FY 2021-22 Mid-Year Financial Report and approve for staff to 
move forward with the development of the FY 2022-23 Budget. Passed (MSP: 
Penrose/Cunningham). 

 
V. Director’s Report. Director Despain introduced the new library branch managers at 

Pacifica, North Fair Oaks, East Palo Alto, and San Carlos and shared some updates 
from the Director’s Report including the launch of the Small Business First Policy; 
Makerspace Charter and Makerspace projects for Foster City, Millbrae, and Belmont; 
the Atherton Library project; and the Big Lift research findings. A video was also 
shared highlighting the sustainability field trips with local non-profit Sustainable 
Future Outdoor Academy and Pie Ranch.  
 

VI. Governing Board Member Announcements. Member Penrose asked staff to look at 
opportunities to enhance programming for English language. Member Cunningham 
requested that more outreach be done for senior populations, especially those that 
may have limited access to technology.  
 

VII. Adjournment. The meeting adjourned at 9:12 a.m. 

 



 
 Agenda Item V.   
 
 
 
 

To:   JPA Governing Board 

From:  Anne-Marie Despain, Director of Library Services  
Lindsey Freeland, Financial Services Manager 
Katie Woods, Communications Manager 

Date:   May 10, 2022 

Meeting:  May 16, 2022 

Re:   Introduction to the Recommended Budget FY 2022-23 
 
 

Background 
 

San Mateo County Libraries is a Joint Powers Authority governed by a board consisting of 
representatives from each member entity, including the cities of Atherton, Belmont, 
Brisbane, East Palo Alto, Foster City, Half Moon Bay, Millbrae, Pacifica, Portola Valley, San 
Carlos, Woodside, and the unincorporated areas of the County. Oversight responsibility, 
the ability to conduct independent financial affairs, approve budgets, sign contracts, and 
otherwise influence operations and account for fiscal matters are exercised by the JPA 
Governing Board. The budget is legally enacted through passage of a motion during a JPA 
Governing Board meeting, followed by approval from the San Mateo County Board of 
Supervisors. 
 

Budget Process 
The budget process involves the distribution of resources and services that meet 
performance objectives as approved by the JPA Governing Board. Funds are appropriated 
on an annual basis as adopted by the Governing Board. The budget serves as the annual 
financial plan, an operations guide, and a communications tool which strives to provide the 
best and most relevant information in an easily understandable format. Information about 
San Mateo County Libraries accomplishments, performance and priorities is also provided.  
 

 

Budget Process Key Dates 
 

December Budget Development Begins 

February Mid-Year Report is Submitted to the JPA Governing Board 

May Recommended Budget is Submitted to the JPA Governing Board 

June Recommended Budget is Adopted by the JPA Governing Board 

September Final Adopted Budget is Approved by the JPA Governing Board 

September Final Adopted Budget is Approved by the County Board of Supervisors 

 
 
 



 
Discussion 
 
FY 2021-22 Accomplishments and Performance 
Our communities have faced another year of profound change. Through ongoing recovery 
efforts, San Mateo County Libraries has continued to adapt physical and virtual services to 
meet critical needs and never wavered in our commitment to provide equitable resources, 
programs, and services. From the moment we were able to reopen and expand hours at our 
libraries, we focused our efforts on deepening community impact and connections, 
providing vital support and inspiring spaces, and boundless opportunities for exploration 
and growth.  
 
San Mateo County Libraries is uniquely positioned to see the broader county service area 
while at the same time understanding each community we serve. With a renewed focus on 
partnerships and relationships, we continue to provide award-winning services and seek 
every opportunity to uplift and support our diverse communities.  
 
FY 2022-23 Recommended Budget Priorities 
The Recommended Budget prioritizes and distributes resources to support goals that are in 
line with our Strategic Plan. Resource allocation in FY 2022-23 focuses on investment in 
innovative services, technology, and new approaches to learning and fostering partnerships 
and collaborations. The following priorities will be continued and implemented this year: 
 
• Reach more community members through intentional outreach strategies to expand 

access to library resources  
 

• Apply an equity lens to our collections, programming, spaces, policies, and practices to 
respond to community needs and reflect the diversity of our residents  

 
• Provide mental health and social service supports for community members through 

innovative programs and services 
 
• Expand our impact in building literacy skills for youth and adults and develop responsive 

programs to cultivate a community of learners  
 
• Increase digital equity through access to technology and skill building to accelerate 

learning and employment opportunities 
 
• Support the well-being and growth of our library champions and amplify their talents to 

strengthen our communities 
 
• Update libraries to include vibrant, welcoming spaces that inspire creativity, 

collaboration, and exploration  
 
• Prioritize sustainability in our procurement, resource management, and operational 

practices  
 

 



 
 
FY 2022-23 Recommended Budget Highlights  
The proposed FY 2022-23 Recommended Budget is balanced and demonstrates that our 
libraries are well positioned to operate within available resources now and into the 
foreseeable future.   
 

Total Sources and Total Requirements in the FY 2022-23 Recommended Budget are 
$72,141,002. Total Revenue is $39,128,684 and Net Appropriations, or the total operating 
budget, is $47,664,658. Salaries and benefits comprise our largest expense and represent 
49% of the total operating budget. The budget sets Operating Reserves at $4,392,600 and 
Capital Reserves at $20,083,744, in compliance with the JPA Fund Balance Policy. 
 
The pandemic has intensified the need for public libraries to address community challenges 
accelerated in the past few years, including mental and social-emotional wellness; access to 
information, education and skills-building; the technology gap and digital divide; economic 
disparities in access to food, healthcare, and housing; intellectual freedom; open and 
welcoming gathering spaces; and critical community conversations and actions that 
address inclusivity, equality, and anti-racism. Our mission to strengthen our communities 
through transformative services has never been more important. 
 
Key projects for FY 2022-23 include continuing consistent and expanded hours of service at 
all locations; enhancing library collections with a focus on diversity and equity; increased 
outreach efforts that include the launch of our makermobile, library lending hubs, and 
procuring a new bookmobile; providing mental health supports and training for the public 
and staff; increasing community learning with a focus on adult literacy efforts; constructing 
new makerspaces; and updating facilities, including replacing furniture and shelving. 
 
To support our ongoing Strategic Plan goals and FY 2022-23 budget priorities, there are a 
number of new positions that have been recommended and incorporated into the proposed 
budget. Investing ongoing revenue in our most important asset, our library champions, will 
allow us to support the increased needs of our communities, engage in more outreach 
efforts, maintain consistent and community focused library hours, and build back and 
enhance our well-regarded services and programs.  
 

Fiscal Impact 
 
There is no fiscal impact associated with the Introduction of the FY 2022-23 
Recommended Budget.  
 

Recommendation 
 
No action is required at this introductory stage of the budget process. 
 
Attachment 
 
FY 2022-23 Recommended Budget 



 

 
 
 
 
 
 
 
 
Fiscal Year 2022–2023 

Recommended 
Budget
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Overview 
At San Mateo County Libraries, we’re champions 
of learning, sharing and exploration – of open 
minds, new ideas and bright futures. Our 13 
libraries are welcoming, inclusive places that 
provide essential tools and engaging events       
to inspire curiosity and support community 
connection.  

Through ongoing recovery efforts, we became 
experts at adapting physical and virtual services 
to meet critical needs and never wavered in our 
commitment to provide equitable resources, 
programs and services. Our mission to 
strengthen our communities through 
transformative services has never been more 
important.   

Covering 351 square miles, our service area is 
comprised of the unincorporated areas of the 
county including North Fair Oaks and the cities  
of Atherton, Belmont, Brisbane, East Palo Alto, 
Foster City, Half Moon Bay, Millbrae, Pacifica, 
Portola Valley, San Carlos and Woodside. 

With a renewed focus on partnerships and 
relationships, San Mateo County Libraries 
continues to provide award-winning services  
and seeks every opportunity to uplift and 
support our diverse communities.  
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History and Governance 

For the 14th consecutive year, San Mateo County 
Libraries was named a Star Library, ranking first 
in the state and third nationwide among peer 
libraries. 

This year also marks the 110th anniversary          
of the San Mateo County Free Public Library, 
established by the Board of Supervisors in 1912.  

The San Mateo County Library Joint Powers 
Authority (JPA) was established in 1999. The JPA 
is a separate, independent entity  with its own 
Governing Board, consisting of 12 elected 
officials representing each member . An 
Operations Committee composed of city and 
county representatives from each member 
agency also provides guidance. 

We are able to deliver high-quality library 
services in a cost-effective manner through the 
careful distribution of resources. Internal 
economies of scale are achieved because 
support activities are centralized and shared. 
This reduces duplication and enables resources 
to be maximized and directed to services for the 
public. 

 
 

 

Demographics 
 
283,022 people live in our service area 

74% of our service population have a            
library card  

Households in our service area are 
78% suburban, 15% urban and 7% rural 

25% are enrolled in school, 45% of whom are in 
grades K-8 

At home, 16% of our community speak Spanish, 
8% speak Chinese and another 15% speak 
another language other than English. 

 

 

 

 

Community Employees 

Service area demographics from U.S. Census Bureau, U.S. 
Department of Housing and Urban Development 



 

Overview   |   Strategic Goals   |   Accomplishments   |   Performance   |   Recommended Budget 

 
 

 
 
 
 

Strategic Plan 
Our Strategic Plan is not only visionary,        
but flexible and able to respond to 
environmental changes  
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Vision 
 
We ignite growth through transformative 
experiences  
 
 

Strategic Goals 
 
We understand needs and promote 
meaningful library services as solutions. 

This means we will: 

• Understand and align with community goals 

• Communicate an inspiring vision and the 
library’s story of impact 

• Cultivate library champions who reflect the 
dynamic environment 

• Employ new ways to ensure equitable access 

We are leaders in establishing a foundation 
for early literacy and supporting exploration 
and growth at every stage of life. 

This means we will: 

• Engage children and families in high quality, 
research-based learning experiences  

 
 
 
 

Mission 
We strengthen our community by creating 
an inclusive sense of place and environment 
for learning   

 

 
 

• Bridge the digital divide by building skills and 
providing access to technology 

• Develop creative programs and services that 
have measurable results 

• Grow a culture of learning and participation 

We cultivate an active presence and create 
spaces that support discovery, enrich lives 
and uplift the community. 

This means we will: 

• Build and update facilities to create inviting 
and flexible spaces 

• Spot opportunities to deliver services beyond 
buildings 

• Deliver an easily accessible and rich online 
experience 
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Accomplishments 
In alignment with our Strategic Plan, the 
following summary highlights this year’s 
significant accomplishments 
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Accomplishments 

Vital Support 

• We welcomed more of our community back
and responded to the need for greater access
by expanding hours in March 2022. Our
expanded weekend and evening hours at all
locations provided more in-person
opportunities and equitable access to library
services.

“Wow! Excellent news! Thank you SMCL for your 
exemplary service to the community!” - Library 
Patron 

• When demand for COVID-19 test kits surged
following the holiday season, we quickly
began distributing county provided masks and
at-home test kits to families in need. In seven
weeks time, we successfully supplied our
communities with over 25,000 test kits and
10,000 masks.

• We expanded our free meals service to North 
Fair Oaks Library, increasing the number of 
meals delivered and people supported with 
this essential service. As of March this fiscal 
year, close to 6,000 meals have been served 
in the North Fair Oaks community and over 
25,000 meals have been distributed 
systemwide.

“SMCL offers a lot of programs for someone like 
myself who became unemployed.” - Library 
Patron 

• Thanks to a State Library program, we
were able to increase job resource
offerings this year. Unemployed or
underemployed Californians are
disproportionately women, people of
color, under the age of 25 and hold less
than a bachelor’s degree. Taking these
demographics and other workforce
development needs into account, the
new eResources provide access to
thousands of work and business-related
educational courses and tips on how to
build a resume, job seek, interview and
more.
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• To help our communities mitigate anxiety and 
stress, we launched a dedicated mental health 
awareness webpage to highlight our free 
mental health resources. Our online and in-
person offerings including yoga, meditation 
and tai chi support the public and our library 
champions in helping make their wellbeing a 
priority. As the first public library to partner 
with Calm, a mindfulness app, we are 
providing a free, accessible way to practice 
meditation and mindfulness right at home. 

 

• In collaboration with the County of San 
Mateo, we have worked diligently to 
assist in efforts to ensure consistently 
reliable, up-to-date COVID-19 safety and 
support information is disseminated to 
our community members. We helped 
provide the public with important 
information about rental assistance, small 
business grants, COVID-19 testing and 
more – amplifying the County’s efforts to 
support residents during the pandemic 
and ongoing recovery efforts. 

 

Community Impact  

• We rang in the new year celebrating a 
breakthrough accomplishment – being named 
a 5-Star Library for the first time. For over a 
decade, we carried the honor of being named 
a 4-Star Library, but at the end of 2021, we 
received the highest national award by Library 
Journal. Being named a 5-Star Library 
acknowledges our success and commitment 
to serving our patrons, and the value our 
communities place on our library services.  
 

• Our expertise and experience with making  
was recognized this fall when we were 
selected to be a Charter Member of the New 
Face of Library Makerspaces Collective, a 
national initiative. This effort prioritizes 
diverse and inclusive community-building and 
helps mentor and support libraries across the 
nation to create makerspaces and programs. 

“The library has evolved from a place for 
books, music, and movies to a place of 
learning in so many forms.” - Library Patron 
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• In partnership with the County’s Office of 
Equity and Social Justice we created a new 
impactful program series titled Equity 
Through Art. This series set out to highlight 
the complex relationship Black, Indigenous, 
People of Color have had living and trying to 
thrive in San Mateo County. As our county 
reckons with the issue of racial equity, it’s 
critical to understand the history that got us 
to where we are today. This series was an 
avenue for community members to share 
stories and experiences through the lens of 
art. 

“The session was inspiring, heartwarming and 
the stories filled me with pride of my immigrant 
and farmworker family who came here in the 80s 
from Cuernavaca, Mexico.” - Attendee of Equity 
Through Art  

• A new Empower Card was launched to 
simplify and expand student access to library 
resources. Empower Cards seamlessly 
connect students of all ages to powerful 
learning tools for use in the classroom or at 
home. These ready-to-use library cards are 
delivered directly to students, making 
equitable access easier than ever. 
 

 
• We prioritize programming that reflects the 

diverse backgrounds, interests and 
experiences of the people we serve. Over the 
past year, we’ve continued to strengthen 
partnerships with community groups such as 
the San Mateo Pride Center and the Center for 
Independence of Individuals with Disabilities, 
picked up new programs such as Jazz & 
Friends Community Readings supporting 
trans and nonbinary youth, and honored 
celebrations from many cultures including 
Lunar New Year, Juneteenth, Día De Los 
Muertos, Holi and more. 
 

• We launched a new mobile app, enhancing 
the digital San Mateo County Libraries 
experience. The new app allows patrons to 
check out and return books themselves using 
personal mobile devices, giving them even 
more flexibility, privacy and autonomy. The 
new app also provides users easy access to 
view their checkouts and holds, upcoming 
library events, latest releases and more.  
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Exploration and Growth 

• This spring, we began offering California State 
Parks passes for checkout as part of a 
statewide program. Our libraries offer the 
passes inside backpacks outfitted with other 
useful hiking items including binoculars, a 
magnifying glass, identification guides and 
hiking books. Having these passes available 
for checkout for free opens opportunities for 
families who otherwise might not be able to 
afford a State Parks pass or who felt they 
didn’t know where to begin with exploring our 
beautiful state parks. 

 

 

 
 

“San Mateo County Libraries offer great 
activities, special events and resources for 
families.” - Library Patron 

 

• Advancing literacy remains at the heart of our 
work. Our adult literacy tutoring supports 
community members in reaching personal 
goals such as reading a book, working on a 
high school diploma or taking the citizenship 
test. We also offer English as a second 
language (ESL) classes, conversation clubs 
and book clubs for people looking to improve 
their English skills. This year, we expanded our 
in-person ESL conversation club and LEAMOS 
learning circle, a program that supports 
Spanish-speakers in learning to read and write 
in their native language, to the North Fair 
Oaks Library.  

“You could just see the change in her—how 
much fun she had being here every day, she 
would actually wake up on time, get ready, go to 
school. There’s a new confidence in her.” - BLIS 
Parent 

• The Big Lift Inspiring Summers program helps 
prevent the loss in learning that can happen 
over summer break. In summer 2021, 976 
rising K-3rd graders in seven school districts 
participated in the program. Inspiring 
Summers focuses on building early literacy 
and social-emotional skills, providing 
participants a reliable, supportive 
environment for learning and discovery.    
New program evaluation findings this year, 
demonstrated strong positive academic gains 
in literacy and math assessments across the 
overall initiative, as well as at the district and 
school site level. Youth, on average, gained 
between 1.5 months in literacy and half a 
month in math. The literacy gain is equal to 
our highest gains in the history of the 
program – remarkably achieved in a pandemic 
context.  
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• In response to families craving more safe,     
in-person offerings for their children over a 
year into the pandemic, staff took action to 
develop age-appropriate STEAM (science, 
technology, engineering, arts and math) 
curriculum. Packed with fun, educational 
activities, the programs were replicated 
across our libraries. In a matter of weeks, the 
STEAM program grew from an idea to a 
successful launch celebrated by local families 
eager for in-person offerings. 
 

“The library has been the most important part of 
my kids' education and well being- amazing, 
rising to the challenge of providing services 
during pandemic, a forward thinking leader in the 
county/state.” - Library Patron 

 

• Through a unique partnership and Friends 
funding, middle school students were invited 
to free Saturday field trips focused on 
environmentalism with hands-on activities. 
The free outings provided many children an 
alternative to the traditional outdoor 
education trips they may have missed due to 
the pandemic. Offered in partnership with the 
Sustainable Future Outdoor Academy, the 
trips brought students to local parks and 
farms, including Pie Ranch, to take part in 
hiking, pie-making and other fun opportunities 
for learning. 

 
• Storytime is a well-loved community 

tradition and families were elated to see it 
return in 2021 with the introduction of 
outdoor storytimes. Outdoor storytimes 
offered a safer way for little ones to 
reconnect in person. Through storytelling, 
song and dance, our storytimes help 
children with listening skills while allowing 
them to move their bodies and have fun. 
Families quickly adapted with us, ready to 
take in stories in our beautiful outdoor 
spaces and nearby neighborhood parks. 
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Inspiring Spaces 
 

• We celebrated the opening of the new 
Brisbane Library with a special all-day event 
in October. Our newest library packs a lot 
into 7,670 square feet of space including a 
Makerspace and Community Room, 
dedicated Children’s Room and Garden, 
Teen Space, Quiet Room and History 
Room. This beautiful building just won a 
AIASF People’s Choice Design Award.  
 

• The new 9,600 square-foot Atherton 
Library will open its doors very soon. 
Excited and eager community members are 
marking their calendars for a June 4th 
Grand Opening Celebration. With its 
dedicated children’s, teen and adult areas, 
makerspace, digital lab and Willie Mays 
room, the library was created with every 
age in mind. The expansive and elegant 
layout, large picture windows and inviting 
spaces are the perfect location for any 
community member to enjoy a variety of 
programs. 
 

• Our library champions work hard to 
strengthen relationships and bridge new 
connections in all our communities. On top 
of our onsite programming, we show up 
and reach out by hosting a booth at 
community street fairs, participating in 
cherished community traditions and  
important resource events, and  
participating in other local events in 
connection with schools, nonprofits and 
more. 

 

 

 

“The libraries are light and bright and wonderful 
spaces for adults and children!” - Library Patron 

 
 

cesarrubiophotography  
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Performance 
We evaluate data to assess performance,    
see measurable outcomes and identify 
opportunities for growth 
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Performance 
Library Champions 

Throughout rapidly changing public health 
guidance and significant changes to library 
services, library staff have continued to serve 
and uplift our communities – reflected in high 
patron ratings. 

 

Residents recognize the work of our library 
champions specifically: in a 2020 survey of 
service area residents, 82% said that the phrase 
“has friendly staff that provide the information 
and help I need” describes San Mateo County 
Libraries well – ahead of nearly every other 
positive description tested in the survey. 

 

“An excellent and valued community resource 
that has proved of even greater value during 
these strained times for me and my family.  
thank you.” - Library Patron 

 

 

Library Visits 

Over the last year, we have thoughtfully 
reopened our doors and welcomed our 
communities back into our libraries. After a full 
year of closures, we began offering modified in-
library services in April 2021, expanded services 
and hours in August 2021 and recently returned 
to 7-day-a-week service in most locations in 
March 2022 –each of these corresponding with a 
rise in library visits. 

In total, we have recorded nearly 634,000 visits 
this fiscal year, 48% of totals from the same 
period in FY 2019-20, and 40% of totals from the 
same period in FY 2018-19.   

As people explore the new Atherton Library soon 
and summer programming comes into full swing, 
we look forward to welcoming even more 
visitors back.  

 

 

 

 

 

 

 

 

 

Ratings from Patron Surveys 

Monthly Patron Visits  
in Thousands 
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Circulation 

Usage of our physical collections has seen a 
strong recovery throughout our initial, rapid 
transition to Curbside and Walkup Services and 
subsequent return to in-library services.  
 
Monthly checkouts and renewals of items have 
risen to over 200,000 as of March 2022, 
coinciding with the rollout of expanded hours. 
Monthly item circulation in March was the 
highest circulation we have seen in two years.  
 
Looking back a few more months, fiscal-year-to-
date circulation totals through March represent 
a 95% increase over usage in the same period in 
FY 2020-21, during which our doors were 
mostly closed, and have recovered to about 
79% of the same period in FY 2019-20.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Digital Circulation 

Even as our community members return to our 
physical spaces and collections, usage of our 
digital resources remains well above pre-
pandemic levels.  

Checkouts of digital resources like eBooks, 
audiobooks, music and movies are 25% higher 
than in the first three quarters of FY 2018-19, 
11% higher than in the same period in FY 2019-
20, and  just 8% lower than in the same period in 
FY 2020-21. 

 

Usage of eDatabases, including newspaper 
collections, learning materials and language 
acquisition programs, also remains high. Fiscal 
year usage through March is 309% higher than in 
the same period in FY 2018-19.  

 

"I am 82 years old and read a lot. Now I do all my 
reading on eBooks from the library.” 
- Library Patron 

Monthly Item Circulation  
in Thousands 

Monthly eCheckouts  
in Thousands 
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Digital Access 

As library visits have increased, use of in-library 
wireless internet access and our computers have 
both risen. We have served 2.4 million WiFi 
sessions through February, up 64% from the 
same period in FY 2020-21 and down 14% from 
the same period in FY 2019-20. Patrons have 
logged 38,000 hours on library computers 
through March, up from near zero in the same 
period in FY 2020-21 and at 35% of usage in the 
same period in FY 2019-20. 

Last year’s expansion of WiFi access to our 
outdoor spaces and increase in WiFi hotspots 
continues to offer digital access to our 
communities. Usage of outdoor WiFi is trending 
upward: the 3-month rolling average in February 
was 91 thousand sessions, up from 28 thousand 
in March 2021.  
 

“SMCL always surprises me with how much is 
offered to the community. We are so grateful for 
the variety in services and the role the library 
plays in our community.” - Library Patron 

 

 

Programs and Events 

We have resumed in-library programming and in-
person outreach (55% of all events by 
attendance) while continuing to offer virtual 
events (45% of all events by attendance).  

Total event attendance this fiscal year is over 
54,000 up 128% over the first three quarters of 
FY 2020-21. However, attendance this fiscal year 
is just 20% of total attendance in the first three 
quarters of FY 2018-19, though increased events 
in the last quarter brought March attendance up 
to 37% of that of March 2019.  

Our storytimes, which returned in fall 2021, have 
seen average attendance rise 71% from 28 
attendees per event in September to 47 in 
March. We expect expanded hours to create 
more opportunities to attend in-person events 
like author talks, Paws for Tales, workshops and 
STEAM Team. 

“Valuable resource, excellent programs, essential 
community resource!” - Library Patron 
 

Library Computer Usage, Q1-3 
in Thousands of Hours 

Monthly Event Attendance  
in Thousands 



 

Overview   |   Strategic Goals   |   Accomplishments   |   Performance   |   Recommended Budget 

 
 
 
 
 
 

Recommended 
Budget 
Our annual budget serves as a financial      
plan, operations guide and       
communications tool  
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Budget Background 
The annual budget details the operations, 
projects, and initiatives for San Mateo County 
Libraries and distributes resources designed to 
meet performance and service objectives. Input 
is sought from stakeholders in order to respond 
to community needs and optimize resources 
with the goal of providing meaningful services.  

The budget is prepared on the modified accrual 
basis of accounting in which revenue is 
recognized when it is both measurable and 
available, and expenditures are recorded when 
they are incurred. Total expenditures may not 
exceed the budgeted expenditures, and the 
budget lapses at the end of each fiscal year. The 
fiscal year begins July 1 and ends June 30.  

Approval of the annual budget is the 
responsibility of the Library JPA Governing 
Board. The budget is legally enacted through 
passage of a motion during a Board meeting, 
followed by approval from the San Mateo County 
Board of Supervisors.  
 

 

FY 2022-23 Priorities  
 
Through the budget process we establish 
ambitious initiatives that align with our 
Strategic Plan. The following priorities will be 
continued and implemented this year: 

• Reach more community members through 
intentional outreach strategies to expand 
access to library resources  

• Apply an equity lens to our collections, 
programming, spaces, policies, and practices 
to respond to community needs and reflect 
the diversity of our residents  

• Provide mental health and social service 
supports for community members through 
innovative programs and services 

• Expand our impact in building literacy skills for 
youth and adults and develop responsive 
programs to cultivate a community of learners  

• Increase digital equity through access to 
technology and skill building to accelerate 
learning and employment opportunities 

• Support the well-being and growth of our 
library champions and amplify their talents to 
strengthen our communities 

• Update libraries to include vibrant, welcoming 
spaces that inspire creativity, collaboration, 
and exploration  

• Prioritize sustainability in our procurement, 
resource management, and operational 
practices  
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FY 2022-23 Budgeted Revenue  Revenues Summary 
Recommended Revenues total $39.1 million.  
Our main source of revenue is derived from taxes 
($37.8 million). Designated as a special district, 
San Mateo County Libraries is entitled to receive 
a small portion of property taxes collected within 
the boundaries of our service area.  

Revenue from secured property taxes (taxes 
assessed against real property) is estimated       
to increase to $27.1 million in FY 2022-23. 
Revenue from unsecured taxes (taxes on aircraft 
and commercial equipment largely generated 
from businesses at San Francisco International 
Airport) is estimated at $1.2 million.   

Other sources of significant ongoing revenue 
include a projected $1 million from the 
dissolution of redevelopment agencies (RDA), 
$560,000 from taxes resulting from secured and 
unsecured Supplemental Assessments (taxes 
derived from properties that have changed 
ownership or have been reassessed due to new 
construction), and $400,000 for a service 
agreement with Redwood City to support 
services at the North Fair Oaks Library. 

Significant one-time revenues include $5 million 
in excess Educational Revenue Augmentation 
Funds (ERAF) and $2.7 million in Measure K funds 
to support The Big Lift Summer Program, the 
Summer Learning Challenge, Raising a Reader, 
and planning for a new East Palo Alto Library.  

 

 

 

 

 

 
  

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

Total Property Tax Revenue 
in Millions 

 

Total Excess ERAF 
in Millions 
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Expenditures Summary 

Recommended Expenditures total $47.7 
million. Salaries and Benefits are the largest 
contributor to ongoing costs, representing 
49% of all expenditures. All San Mateo 
County Libraries staff are employees of the 
County of San Mateo. The Recommended 
Budget estimates labor costs of $23.6 million, 
an overall increase of 8%, mostly due to the 
addition of permanent positions. 

Other significant operational expenses fall 
under Services and Supplies at $19.5 million 
and include $4.7 million for furniture and 
equipment replacement and facility 
upgrades; $3.8 million for library collections; 
$2.5 million for computer equipment, 
software, and maintenance agreements;      
an estimated $2 million in excess library 
property taxes; $1.8 million for services 
provided by the Peninsula Library System; 
and $1.6 million to support library programs, 
including initiatives in the summer. 

Other Charges total $3.6 million and include 
$1.8 million for County Measure K and Library 
JPA funds to support the planning of a new 
library in East Palo Alto; $1.5 million for direct 
and indirect services provided by the County; 
and $350,000 for service agreements with 
Daly City to provide services to Colma and 
Broadmoor. Fixed Assets and Other Financing 
Uses account for the remaining expenditures.  

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY 2022-23 Budgeted Expenditures  

Salaries and Benefits 
in Millions 

 

Salaries and Benefits and Property Tax 
in Millions 
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Reserves Summary 
 
Recommended Operating and Capital Reserves 
total $24.5 million. The Fund Balance Policy 
requires that Operating Reserves be maintained 
at 15% of adopted general operations (Net 
Appropriations excluding one-time activities). 
These funds are maintained in the event of 
emergencies, unanticipated funding losses, and 
one-time needs to stabilize current 
operations. The Recommended Budget meets 
the requirement established for Operating 
Reserves by setting aside $4.4 million. 
 
Additionally, the Fund Balance Policy requires us 
to maintain Capital Reserves in an amount equal 
to but not less than $2.5 million. The 
Recommended Budget meets this requirement, 
setting aside $20.1 million in Capital Reserves. 
These funds may be used for innovative 
opportunities related to operational 
improvements and asset replacement needs as 
approved by the Governing Board.  
 
Capital Reserves not called out in the Fund 
Balance Policy are assigned to ensure sufficient 
funding for anticipated projects and activities 
that are financially significant. Refinement of 
these assignments may take place over time to 
ensure sound fiscal management, to be 
responsive to evolving service needs, and to 
recognize potential fluctuations in the availability 
of revenue. 
 
Our strong reserves can be primarily attributed 
to the growth of Excess ERAF revenue. The 
Governing Board has authorized the use of 
Excess ERAF for significant one-time projects and 
services or to be set aside in reserves. 
Given our reliance on property taxes, the 
accumulation of reserves also provides a safety 
net in lean fiscal years.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Operating and Capital Reserves 
in Millions 

Assigned Capital Reserves 
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Budget Highlights 

 
Budget Highlights provide a summary of 
allocations for recommended major initiatives. 
 
Facility Improvements: $2,500,000 
Significant funding to update our current library 
facilities is included in the budget. This funding 
will support updates to shelving and furniture as 
well as other interior and exterior enhancements. 
 
New Makerspaces: $1,690,000 
This allocation will support construction of three 
new makerspaces at Foster City Library, Millbrae 
Library, and Belmont Library, as well as Memory 
Labs throughout the system, where patrons will 
be able to digitize analog media formats. These 
funds will go toward facility updates, furniture, 
construction documents, equipment, and 
additional makerspace programming.  
 
Collection Enhancement: $959,876 
Based on a consultant assessment of our 
collection and staff recommendations, additional 
funds are added for children and adult print 
materials ($326,000), digital materials 
($233,876), and materials in a language other 
than English ($400,000). Together, these 
enhancements represent a 34% increase to the 
total collections budget and will allow us to offer 
more diverse language selections at all our 
library locations. 
 
Library Outposts: $750,000 
Funding to purchase and install three library 
lending machines is rolled over, including 
$100,000 for site work. We were unable to 
purchase these machines in the current year due 
to supply chain delays, but we look forward to 
moving forward with this project in the coming 
fiscal year.  
 

Expanded Hours: $569,694 
Staff recommends continuing 61 hours at all 
libraries in FY 2022-23, except for 77 hours 
across two locations in Pacifica. There are 
current discussions with the Town of Portola 
Valley regarding expanded hours beginning in 
July. The primary mechanism to support the 
expansion of hours is the addition of two 
positions at the Woodside Library, one position 
at the Brisbane Library, and one position at the 
North Fair Oaks Library. Extra Help allocations 
are also shifted internally to ensure sufficient 
allocations to support expanded hours. For most 
libraries, the expansion of hours is minimal and 
associated costs will be absorbed in existing 
allocations.  
 
New Bookmobile: $250,000 
Our existing bookmobile is past its useful life. 
This allocation will support the procurement of a 
new energy efficient and flexible vehicle to allow 
us to continue to provide outreach and access to 
library services in harder to reach communities.  
 
Mental Health Supports: $175,000 
$125,000 is allocated to pilot providing social 
service supports in our libraries. The mechanism 
to support this work is being identified, but will 
likely involve contracting with local organizations 
to provide in-library support hours. In addition, 
$50,000 is added to enhance staff training and 
support. This will include a Mental Health First 
Aid skill-based training course for staff, that 
teaches participants how to identify, understand, 
and respond to signs of a mental health or 
substance use conditions or crises.   
 
Adult Literacy Programming: $120,000 
This enhancement to Adult Literacy 
programming is roughly three times the amount 
of support currently received from the State 
Library Adult Literacy grant and will allow us to 
expand the reach and impact of these services. 
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Budget Overview  

 
The Budget Overview highlights significant 
changes from the FY 2021-22 Adopted Budget to 
the FY 2022-23 Recommended Budget by major 
classification category for both revenue (Total 
Sources) and expenditures (Total 
Requirements).  
 
Total Sources 
  
• Taxes ($36,100,144 to $37,752,120): There is 

an increase of $1,651,976 in this funding 
source primarily due to projected increases to 
secured property taxes and adjusting excess 
ERAF to reflect recent actuals and estimates 
from the County Controller.  

  
• Use of Money and Property ($395,542 to 

$371,216): There is a decrease of $24,326 to 
anticipated rent received from PLS due to 
County adjustments to Central Administration 
building charges. 
 

• Charges for Service ($24,000 to $0): There is a 
decrease of $24,000 to remove the former 
payment from the City of Brisbane for 
expanded hours to align with the staff 
recommendation to continue expanded hours 
across the system in FY 2022-23. 
 

• Interfund Revenue ($466,853 to 
$647,457): There is an increase of 
$180,604 primarily due to the addition of 
Redwood City’s contribution to the North 
Fair Oaks Library ($400,000) offset by 
removing reimbursement for Woodside’s 
excess fund maintenance payment, which 
is now paid directly from Woodside’s 
Library trust ($170,000).  
 

• Miscellaneous Revenue ($1,012,332 to 
$173,391): There is a decrease of $838,941 
due to removing one-time grants and 
current year estimates for Friends 
contributions. Estimates for FY 2022-23 
Friends revenue will be updated during 
September Revisions.   

 
• Fund Balance ($33,876,245 to $33,012,318): 

There is a decrease of $863,927 in this funding 
source to align with FY 2021-22 mid-year 
estimates of year-end Fund Balance. Fund 
Balance reflects the carry forward of Reserves, 
unanticipated revenues, and unspent 
appropriations projected at the close of the 
current fiscal year. After June 30, 2022, a final 
reconciliation will be completed to account for 
actual revenue and expenditures, and final 
Fund Balance for FY 2022-23 will be adjusted 
during September Revisions.  

 
Total Requirements  
  
• Salaries and Benefits ($21,923,337 to 

$23,574,975): There is an increase of 
$1,651,638 primarily due the addition of   
11 new positions ($1,416,173). There is 
sufficient ongoing revenue to support 
these positions due to the steady growth 
in property tax revenue over the past 
decade, which has consistently resulted   
in budget surpluses.  
 
Staff recommend using our ongoing 
revenue to invest in our most important 
organizational asset, our library 
champions. Increasing our permanent staff 
will allow us to engage in more outreach 
efforts, maintain consistent and 
community focused library hours, respond 
to vital and essential community needs, 
and build back and enhance our well-
regarded services and programs.  
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Nine positions are recommended for 
community libraries to support expanded 
hours, community outreach efforts, 
makerspaces and maker programs, and 
other supportive services. The positions 
are distributed as follows: 
 
1 Community Program Specialist is 
recommended for the following libraries (7 
total positions) Belmont, Brisbane, Foster 
City, Half Moon Bay, Millbrae, San Carlos, 
and Woodside; 1 Branch Manager is 
recommended for North Fair Oaks; and 1 
Library Assistant is recommended for 
Woodside. 
 
Two positions are recommended to 
support system services, including 1 
Community Program Specialist to increase 
systemwide communications and 1 
Librarian to support enhancements to the 
collection.  
 
All non-management permanent staff, 
Extra Help, and limited term employees are 
represented by the Service Employees 
International Union (SEIU). The County 
reached a new agreement with SEIU in 
April after the Recommended Budget was 
completed. Therefore, the following salary 
and benefit increases will be added to the 
budget during September Revisions: 3% 
on April 17, 2022 and 3% on October 2, 
2022. The agreement also includes a final 
4% increase on October 1, 2023, which will 
impact FY 2023-24. In addition, all SEIU 
employees will receive a one-time lump 
sum of $2,000, which will be paid out in 
the current fiscal year. Ongoing revenue 
has been set aside in the Recommended 
Budget to accommodate these increases. 
 
 

The County also negotiates an agreement 
for SEIU Extra Help and limited term 
employees. The current agreement 
expired in January 2022 and a new 
agreement will be negotiated in the 
coming months. Extra help allocations will 
be updated, if necessary, in September 
Revisions. 
 
The total number of library positions is 146 
and the total full-time equivalent (FTE) is 
132.90. Extra Help and limited term staff 
are not reflected in total FTE or position 
count. 

 
• Services and Supplies ($17,636,402 to 

$19,534,126): There is an increase of 
$1,897,724 in this expenditure category. 
Significant changes and allocations include:  
 
Collection allocations increased by $959,876 
to a total of $3,781,800 (accounts 5931-5939) 
for print, language, audio, video, and digital 
library materials (e.g., eBooks, eAudiobooks, 
eMagazines, eMusic, and eVideos). 
 
Computer equipment and software costs 
(accounts 5212 and 5215) total $2,371,350 
These accounts include funding for staff and 
public computers, wireless services, software 
licenses, and makerspace equipment. 
 
Furniture and Equipment costs total 
$4,649,000 (account 5234). These funds will 
be used to build new makerspaces and to 
update shelving, furniture, and other needs at 
existing library facilities.  
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The estimated excess library property taxes to 
be set aside in Library Trust accounts totals 
$2,040,000 (account 5184) and includes: 
$1,440,000 for Atherton, $300,000 for 
Woodside, and $300,000 for San Carlos. 
These estimates assume the budget will be 
fully expended and the 50:50 split provision in 
the Library JPA Agreement is effective in FY 
2022-23.    
 
Professional Contracts costs total $972,900 
(account 5858), which includes allocations for 
attorney and auditor services, makerspace 
design support, and a pilot to provide social 
services in our libraries. 
 
Peninsula Library System costs total 
$1,819,748 (account 5875) and support 
services such as delivery, the shared online 
library catalog, and network management. 
 
Current year allocations of $986,017 for 
expending realized or anticipated revenue for 
Donations and Friends Funded Services are 
removed (accounts 5198 & 5199). Any rollover 
of Friends or Donations Funded Services 
realized at the end of the current fiscal year 
will be added to the budget during September 
Revisions. 
 

• Other Charges ($3,618,604 to $3,627,950): 
There is an increase of $9,346 in Other 
Charges. This expenditure category reflects 
costs associated with services provided by the 
County, including human resources, financial 
systems, building and vehicle maintenance, 
and liability insurance (accounts 6712-6821).  
This category also captures payments to other 
agencies (account 6263), including $350,000 
to Daly City for services provided on behalf of 
residents of unincorporated Broadmoor 
and Colma and $1.8 million in rolled over  

Measure K and Library JPA funds to support 
planning for a new library in East Palo Alto. 
Woodside’s excess fund maintenance 
payment is removed as it will now be paid 
from the Woodside Library Trust ($170,000). 
 

• Fixed Assets ($1,691,506 to $900,000): Fixed 
assets are tangible assets valued at $5,000 or 
greater. There is a decrease of $791,506 in this 
category (account 7311). The allocation 
includes projected rollover for the purchase of 
three Library Lending Machines ($650,000) 
and an allocation to purchase a new 
bookmobile ($250,000). 

 
• Operating Reserves ($4,464,763 to 

$4,392,600): There is a decrease of $72,163 in 
Operating Reserves (account 8611) to meet 
the Library JPA Fund Balance Policy. As 
detailed in the policy, the balance of Operating 
Reserves represents 15% of Net 
Appropriations, less one-time items 
($29,284,002). This contingency is maintained 
in the event of economic uncertainties, 
emergencies, and unanticipated funding 
losses. 
 

• Capital Reserves ($22,687,517 to 
$20,083,744): There is a decrease of 
$2,603,773 in Capital Reserves (account 8811). 
The current amount exceeds the Library JPA 
Fund Balance Policy requirement of 
maintaining a minimum of $2,500,000 in 
Capital Reserves. 
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Budget Summary 
 

  FY 2020-21 
Actuals 

FY 2021-22 
Adopted 

                
Change 

FY 2022-23 
Recommended 

Sources     

1000 Taxes 35,868,573  36,100,144  1,651,976  37,752,120  

1500 Use of Money and Property 462,309  395,542  (24,326) 371,216  

1600 Intergovernmental Revenues 2,280,703  178,000  6,500  184,500  

2000 Charges for Services 5,542  24,000  (24,000) -  

2500 Interfund Revenue 334,114  466,853  180,604  647,457  

2600 Miscellaneous Revenue 732,213  1,012,332  (838,941) 173,391  

 Total Revenue 39,683,454  38,176,871  951,813  39,128,684  

333 Fund Balance 32,484,732  33,876,245  (863,927) 33,012,318  

 TOTAL SOURCES 72,168,186  72,053,116  87,886  72,141,002  
      

Requirements     

4000 Salaries and Benefits 17,553,706  21,923,337  1,651,638  23,574,975  

5000 Services and Supplies 13,181,156  17,636,402  1,897,724  19,534,126  

6000 Other Charges 7,273,663  3,618,604  9,346  3,627,950  

7000 Fixed Assets 267,104  1,691,506  (791,506) 900,000  

7500 Other Financing Uses 16,313  30,987  (3,380) 27,607  

 Gross Appropriations 38,291,942  44,900,836  2,763,822  47,664,658  

8000 Intrafund Transfers - - -  -  

 Net Appropriations 38,291,942  44,900,836  2,763,822  47,664,658  

8500 Operating Reserves 10,569,050  4,464,763  (72,163) 4,392,600  

8700 Capital Reserves 23,307,195  22,687,517  (2,603,773) 20,083,744  

 Total Reserves 33,876,245  27,152,280  (2,675,936) 24,476,344  

 TOTAL REQUIREMENTS 72,168,186  72,053,116  87,886  72,141,002  
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Personnel Summary 
 

  

FY 2021-22 
Current  

Position Count 
Change to 

Position Count 

FY 2022-23 
Recommended 
Position Count 

FY 2022-23 
Recommended 

FTE* 
Administration   7 - 7 7.00 

Access Services  7 1 8 8.50 

Communications  3 1 4 4.00 

Finance and Human Resources  5 - 5 5.00 

Information Technology   5 - 5 5.00 

Programming and Outreach 4 - 4 4.00 

Youth and Families  4 - 4 4.00 

Community Libraries:         

     Atherton Library  9 - 9 8.25 

     Belmont Library  10 1 11 9.50 

     Brisbane Library  6 1 7 6.00 

     East Palo Alto Library  9 - 9 8.50 

     Foster City Library   10 1 11 9.60 

     Half Moon Bay Library   10 1 11 9.50 

     Millbrae Library  10 1 11 9.50 

     North Fair Oaks Library  6 1 7 6.50 

     Pacifica Library  10 - 10 8.50 

     Portola Valley Library  5 - 5 4.00 

     San Carlos Library  10 1 11 9.55 

     Woodside Library  5 2 7 6.00 

Total 135 11 146 132.90 

*FTE: A full-time equivalent position is equal to 2,080 hours a year (40 hours/week x 52 weeks). Extra Help 
and limited term staff are not reflected in the FTE nor Position Count (approximately 150 staff). While 
individual positions are counted in one unit, there are instances where a position’s FTE is split between two 
units, resulting in the FTE exceeding position count.  
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Budget Detail  
 

  FY 2020-21 
Actuals 

FY 2021-22 
Adopted 

                
Change 

FY 2022-23 
Recommended 

Sources     

1021 Current Yr Secured 25,003,592  25,843,549  1,251,976  27,095,525  

1024 PY Secured Redemption 2,516  7,000  -  7,000  

1031 Current Yr Unsecured 1,125,651  1,200,000  -  1,200,000  

1033 Prior Yr Unsecured (17,977) -  -  -  

1041 CY SB 813 Sec Supplemental 895,570  550,000  -  550,000  

1042 CY SB 813 Unsec Supplemental 1,863  5,000  -  5,000  

1043 PY SB 813 Redemption 10,186  5,000  -  5,000  

1045 PY SB 813 Unsec Supplemental -  -  -  -  

1046 ERAF Rebate 5,650,724  4,600,000  400,000  5,000,000  

1047 Former RDA -Residuals 1,063,315  600,000  -  600,000  

1058 Former RDA Passthrough 1,049,016  400,000  -  400,000  

1129 Property Tax In-Lieu of VLF 183,164  183,164  -  183,164  

1135 Sales & Use Tax -Measure K 900,954  2,706,431  -  2,706,431  

1000 Taxes 35,868,573  36,100,144  1,651,976  37,752,120  
      

1521 County Pool Interest Earned 377,977  350,000  -  350,000  
1525 LAIF Interest Earned 49,290  10,000  -  10,000  
1556 PLS Building/Rent  35,042  35,542  (24,326) 11,216  
1500 Use of Money and Property 462,309  395,542  (24,326) 371,216  
      

1661 Highway Property Tax Rental 1,602  600  -  600  
1831 Homeowner Tax Relief 94,085  105,000  -  105,000  
1868 Timber Tax Yield 834  2,000  -  2,000  
1871 State Aid/Grants 232,340  70,000  6,500  76,500  
1971 Other In-Lieu Taxes 418  400  -  400  
1985 Repayment of Loan 1,951,424 - - - 

1600 Intergovernmental Revenues 2,280,703  178,000  6,500  184,500  
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  FY 2020-21 
Actuals 

FY 2021-22 
Adopted 

                
Change 

FY 2022-23 
Recommended 

    

2291 Library Fees & Fines 5,327  -  -  -  
2293 Lost/Damaged Book Charges 215  -  -  - 
2451 Misc. Services to Cities -  24,000  (24,000) -  
2000 Charges for Services 5,542  24,000  (24,000) -  
      
2521 IFR - General Fund 193,514  296,853  (49,396) 247,457  
2538 IFR - Library Donor Fund 140,600  170,000  230,000  400,000  
2500 Interfund Revenue 334,114  466,853  180,604  647,457  
      
2631 Sale of Literature 2,685  3,000  -  3,000  
2645 SDI Payments 44,012  5,000  -  5,000  
2646 Gifts & Donations 5,036  -  -  -  
2647 Friends Donations 78,001  631,394  (631,394) -  
2655 Foundation Grants 229,960  238,400  (238,400) -  
2658 All Other Misc. Revenue 372,518  134,538  30,853  165,391  
2600 Miscellaneous Revenue 732,213  1,012,332  (838,941) 173,391  
      
 Total Revenue 39,683,454  38,176,871  951,813  39,128,684  
      

333 Fund Balance 32,484,732  33,876,245  (863,927) 33,012,318  
      

 TOTAL SOURCES 72,168,186  72,053,116  87,886  72,141,002  

      

Requirements     

4111 Permanent Salaries 11,005,601  12,313,257  1,300,236  13,613,493  

4160 Extra Help Salaries and Benefits 1,454,939  3,647,264  (358,293) 3,288,971  

4321  Retirement Contribution 3,175,440  3,706,227  281,843  3,988,070  

4400 Benefits 1,707,548  2,025,202  343,286  2,368,488  

4450 Wkr Comp/Unemployment 210,178  231,387  84,566  315,953  

4000 Salaries and Benefits 17,553,706  21,923,337  1,651,638  23,574,975  
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  FY 2020-21 
Actuals 

FY 2021-22 
Adopted 

                
Change 

FY 2022-23 
Recommended 

      

5132 ISD Phones 25,073  20,000  53,432  73,432  

5184 Revenue Set Aside -Excess Funds 4,257,571  1,237,494  802,506  2,040,000  

5193 Office Expenses 121,773  272,000  -  272,000  

5196 Photocopy Lease/Usage 27,328  140,788  (11,000) 129,788  

5197 Mail 14,988  14,000  25,000  39,000  

5198 Donations Funded Services 14,108  149,442  (149,442) -  

5199 Friends Funded Services 81,599  836,575  (836,575) -  

5212 Computer Equipment 1,167,918  1,915,000  (611,000) 1,304,000  

5215 Software and Maintenance  466,415  891,991  175,359  1,067,350  

5234 Furniture and Equipment 879,808  3,319,967  1,329,033  4,649,000  

5331 Memberships 49,588  51,000  -  51,000  

5343 Advertising and Publicity 2,240  10,000  -  10,000  

5426 Equipment Maintenance -  5,000  (5,000) -  

5455 Facilities Maintenance 12,271  -  -  -  

5459 Misc. Other Maintenance 22,802  135,593  (5,593) 130,000  

5483 Custodial 34,588  -  -  -  

5631 Utilities 24,514  35,000  -  35,000  

5634 Recycling 7,772  10,000  -  10,000  

5635 Water Service 13,933  -  -  -  

5712 Mileage Allowance 12,058  12,100  -  12,100  

5721 Meetings and Conferences 51,400  200,000  50,000  250,000  

5722 Employee Reimbursement 4,424  25,000  -  25,000  

5731 Employee Training 100  2,000  -  2,000  

5833 Contract Security Services -  36,856  26,000  62,856  

5854 Contract Library Services 95,717  50,000  50,000  100,000  

5856 Promotional Materials 91,685  227,500  -  227,500  

5858 Professional Contracts 227,709  1,183,480  (210,580) 972,900  
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  FY 2020-21 
Actuals 

FY 2021-22 
Adopted 

                
Change 

FY 2022-23 
Recommended 

      

5866 Fingerprinting  19,837  66,104  (1,232) 64,872  

5875 Interagency Agreements-PLS 989,514  1,495,889  323,859  1,819,748  

5876 Programming Services 4,382  10,000  -  10,000  

5925 Emergency Assistance Expense 106,492  350,000  -  350,000  

5926 Alcohol/Drug Testing 94  500  -  500  

5927 Program Activities Expense 306,965  962,500  (71,500) 891,000  

5931 Books -Adult 510,630  352,000  148,000  500,000  

5932 Books -Children 482,244  472,000  178,000  650,000  

5933 Videos –Children 22,428  59,000  -  59,000  

5934 Books -Serials 26,669  100,000  -  100,000  

5936 Audio Materials 97,673  95,800  -  95,800  

5937 Videos -Adult 149,148  169,000  -  169,000  

5938 Digital Materials 1,197,405  1,316,124  233,876  1,550,000  

5939 World Language Materials 248,518  258,000  400,000  658,000  

5942 Other Library Expense 1,310,874  693,743  4,581  698,324  

5969 Summer Learning –Measure K 900  454,956  -  454,956  

5000 Services and Supplies 13,181,156  17,636,402  1,897,724  19,534,126  

      

6263 Agreements – Daly City/Other  714,686  2,333,463  (170,000) 2,163,463  

6311 Loans to Other Funds/Agencies  5,391,725  -  -  -  

6712 Telephone Service Charges 65,011  60,892  (54,043) 6,849  

6713 County IT Charges 78,481  64,485  17,854  82,339  

6714 County Facility Rental Charges 169,971  322,310  (31,307) 291,003  

6717 Motor Vehicle Mileage Charges 9,559  57,703  149  57,852  

6724 Auto Liability Insurance 3,698  5,275  (1,964) 3,311  

6725 General Liability Insurance 137,192  140,876  249,528  390,404  

6727 Official Bond Insurance 3,923  4,009  5,101  9,110  
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  FY 2020-21 
Actuals 

FY 2021-22 
Adopted 

                
Change 

FY 2022-23 
Recommended 

      

6728 County Property Insurance 57,284  81,343  16,269  97,612  

6732 County Counsel Services 1,021  25,000  -  25,000  

6733 Human Resources Services 4,274  4,240  437  4,677  

6738 Countywide Security Services 40,920  18,547  (8,939) 9,608  

6739 Card Key Public Works 9,482  12,536  (2,378) 10,158  

6821 A-87 Expense 586,437  487,925  (11,361) 476,564  

6000 Other Charges 7,273,663  3,618,604  9,346  3,627,950  

      

7331 Fixed Assets -Equipment 267,104  1,691,506  (791,506) 900,000  

7000 Fixed Assets 267,104  1,691,506  (791,506) 900,000  

      

7548 Facility Maintenance Charge 16,313  30,987  (3,380) 27,607  

7500 Other Financing Uses 16,313  30,987  (3,380) 27,607  

      
 Gross Appropriations 38,291,942  44,900,836  2,763,822  47,664,658  

      

8142 Intrafund Transfers - - - - 

8000 Intrafund Transfers - - - - 

      
 Net Appropriations 38,291,942  44,900,836  2,763,822  47,664,658  

 

      

8611 Operating Reserves 10,569,050  4,464,763  (72,163) 4,392,600  

8811 Capital Reserves 23,307,195  22,687,517  (2,603,773) 20,083,744  

 Total Reserves 33,876,245  27,152,280  (2,675,936) 24,476,344  

      
 TOTAL REQUIREMENTS 72,168,186  72,053,116  87,886  72,141,002  

      



   
 Agenda Item VI.  
  
 
 
 
To:   JPA Governing Board 

From:  Anne-Marie Despain, Director of Library Services 

Date:   May 10, 2022 

Meeting:  May 16, 2022 

Re:   Director’s Report 
 

 
This report summarizes significant library operations and program activities that have 
occurred since the last meeting of the Governing Board. Services and activities are aligned 
with our Strategic Plan Goals.  
 
We understand community needs and promote meaningful library services as solutions. 
 
Expanded Library Hours 
On Sunday, March 6, 2022, we were thrilled to expand library 
operating hours, adding additional evenings and Sundays. 
Hours at most locations are now Monday–Thursday 
10:00am to 8:00pm and Friday–Sunday 10:00am to 5:00pm. 
This new schedule increases service hours beyond what was 
offered pre-pandemic and increases inclusive and equitable 
access to library services across the county.  
 
The consistent system-wide hours have been clear and easy to promote to the public and 
direct feedback from patrons is proving to be universally positive. One family visiting a 
branch newly open on Sundays, told us “It's great that the library is open Sundays. So many 
of us are out and about going downtown on Sundays to eat and go to church. It's awesome 
that the library is part of that too.” A student praised the new evening hours, saying “I got 
really excited when I heard the news! I'll be coming here to study at night.” The Foundation 
also received a donation in honor of library staff, “To celebrate SMCL going back to being 
open seven days a week with extended hours.”  
 
Article at: San Mateo County Libraries To Expand To Seven Day A Week Schedule | San 
Mateo, CA Patch 

Mobile App 
Our new and improved mobile app will launch on May 9. The most exciting update is that 
users will be free to check out materials directly from their mobile devices.  No more waiting 
in line at the desk or at the self-checkout machines. Instead, we will be able to offer the 
convenience and privacy of instantly checking items out from wherever people are. The new 
app will also allow people to manage their library accounts, scan ISBN barcodes on the back 
of books to check for titles, discover new events to attend, and continue to use the valued 
features our previous app offered. 
 
 

https://patch.com/california/sanmateo/san-mateo-county-libraries-expand-seven-day-week-schedule
https://patch.com/california/sanmateo/san-mateo-county-libraries-expand-seven-day-week-schedule
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COVID Test and Mask Distribution 
We are grateful to have partnered with the County during a critical time of need to distribute 
rapid COVID tests and KN95 masks to our communities. Staff ingenuity and nimble thinking 
allowed us to swiftly mobilize and implement a systemwide distribution system within a 
day. Together, we successfully provided over 25,000 test kits and 10,000 packs of masks to 
our communities from February 12 through April 5. Some of the positive feedback we 
received:  
• "Thank you! I have twins in school, and we need to take the weekly testing because I 

have a serious medical condition and I cannot be vaccinated. Sometimes we can't make it 
to the school testing times, so these tests will really be helpful for us."  

• "This is great! My mother is in a care facility, and I cannot visit her without a negative test 
result more than 24 hours old. Sometimes when I get tested, I do not get the test results 
back in time, so these tests will really help me visit my mom."  

• "Buying masks and rapid tests can be so expensive, so I am glad I am able to get them for 
free at my library. It was so hard to find rapid tests in the stores, so we are grateful to 
have them just in case when need them. Thank you!"  

 
Library Bikes  
Book-a-Bike service will now be available at all San Mateo 
County Libraries in May. Book-a-Bike allows patrons 18 and 
older to check out a bike for a week, for free, complete with 
a helmet, bike lock and first aid kit. Book-a-Bike began as a 
Pitch-It project and launched January 2020. The vision was 
to provide community members with an equitable, easy 
way to bike around their neighborhood for fun, 
convenience, exercise, or all of the above. Following a 
successful expansion this fall and receiving positive 
feedback from grateful library users, we’ll now complete 
our fleet with bikes to borrow at every location. 

 
State Park Passes 
We were thrilled to begin offering free California State Parks passes for checkout beginning 
in April. The California State Library Parks Pass program is a partnership between California 
State Parks and the California State Library. This program will make it easier for all 

Californians to visit over 200 State Parks, lakes, beaches, 
and monuments and enjoy the benefits of outside 
exploration. Patrons will simply check out our Explore Our 
Parks Pack, a ready-to-use hiking backpack with the 
vehicle-day use hangtag pass, binoculars, magnifying 
glass, and hiking trails book all tucked inside! More passes 
and new backpacks are on the way, and soon every library 
will get a few Explore Our Parks Packs.  

 

https://www.parks.ca.gov/?page_id=30641
https://www.parks.ca.gov/?page_id=30806
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Voting at Libraries 
We are continuing our partnership with County Elections to support voter access and 
participation in the electoral process by hosting Vote by Mail Ballot Drop Boxes in five 
planned community library locations: Brisbane, Half Moon Bay, North Fair Oaks, Pacifica 
Sanchez, and Woodside.  In addition to the ballot drop off option, North Fair Oaks will also 
host a 4-Day Vote Center for in-person voting June 4-7. 
 
We are leaders in establishing a foundation for early literacy and supporting exploration 
and growth at every stage of life.   
 
Community Learning 
As we transition to more in-person services, English Language Literacy efforts are expanding 
with English conversation clubs now offered at six of our locations. The Millbrae in-person 
group just increased by 50%. English Conversation clubs are one of our most popular 
volunteer activities and we are onboarding more volunteers to lead these rewarding 
programs with our many community members eager to practice and strengthen their 
English conversation skills.  
  
Virtual English language development programs are also still in high demand. Online ESL 
Conversation Club and ESL Book Club are well-attended with approximately 20 participants 
per session. These virtual spaces are often the only places our patrons can access to practice 
their English conversation skills, as participants are not mobile, lack driver's licenses, or must 
stay home for other reasons. Virtual access provides significant equity dividends for many of 
our patrons.  
  
We also strive to support communities beyond English Language Learning bias by providing 
relevant education in non-English languages. LEAMOS is a program that helps native 
Spanish-speaking patrons develop their reading and writing skills in Spanish with a 
supportive group. Demand for this program is increasing at our North Fair Oaks Library and 
we are expanding it due to its popularity.  
   
Our Career Online High School program is also drawing more participation. In this program, 
adult students earn a fully accredited high school diploma—not a GED— and a career 
certificate in one of ten high-growth, high-demand fields. We are currently supporting eight 
active participants in pursuing their educational goals and are looking to enroll more 
qualified residents in this life-changing program.  
 
Summer Learning Programs 
Summer 2022 will be a joyful season of robust opportunities for all youth to thrive. 
The Big Lift Inspiring Summers, our Measure K funded and research-based summer camp 
program at six school districts, is designed to accelerate reading skills and gains towards 
reading on (or above) grade level. This year, our goal is to serve up to 1,215 rising K-rising 
3rd graders, which is a 24% increase in youth served from last year. The most significant 
growth in the program is projected for coastside youth attending Cabrillo Unified and La 
Honda-Pescadero Unified school districts.  
 
 

https://smcl.org/get-a-diploma-online/
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We will be launching a new summer camp partnership with the Boys and Girls Club in East 
Palo Alto and North Fair Oaks to support a projected 1,190 K-8th graders attending the free 
program at five public school sites. Staff will be activating several days of the camp with 
enriching projects and experiences, take-home kits, and books. Our participation in the 
return of Family Engagement nights will be a highlight in building strong community and 
library connections. The opportunity to leverage library strengths to enhance these summer 
camps for youth attending under-resourced schools with low reading scores in the county is 
exciting. 
 
This summer, we are delighted to introduce a grant-funded Urban Library Council (ULC) 
initiative, Amplify Summer Learning, to intentionally create engaging learning opportunities 
for middle school youth historically excluded from STEM opportunities. Each community 
location will be working to engage under-represented and under-resourced youth to 
reinforce the library as a place in the community for equity and inclusion. 
 
Finally, Library Explorers marks a powerful return to an integrated library presence in our 
communities and a full schedule of activities in our spaces. Schools are now allowing library 
staff to visit for the first time since the pandemic began so we are visiting classrooms, 
distributing engaging summertime reads, and connecting youth with their libraries.  
 
We will be offering hundreds of programs, hands-on interactive experiences, self-directed 
activities, and Take and Make kits. Everyone is eager to wow our returning library users and 
introduce a new generation of community members to the magic of summer with San 
Mateo County Libraries.  
 
Raising-A-Reader  
Through the implementation of the 
Raising-A-Reader research-based 
model, staff are continuing to work 
hard to support parents and caregivers 
in the most important activity to 
ensure lifetime success – sharing 
books together every day.  
 
This program allows us to serve 
children and families at 70 Big Lift and 
subsidized preschool locations 
throughout the county. We are 
grateful for this partnership to deliver 
the best early literacy experience 
possible for families. 
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Janelle Brown Author event 
On Sunday May 1, we hosted bestselling 
author, Janelle Brown at the Woodside 
Library. Janelle read from her new book, 
I’ll Be You, answered questions from the 
audience and signed books for those in 
attendance. Co-hosted by the Friends of 
the Woodside Library and the 
Foundation, it was a wonderful way to 
kick-off our first in-person adult program 
and spend the afternoon in the company 
of others.  
Check out a recording of the livestream 
here: https://fb.watch/cK-7_8CdyF/ 
 
 
 

National Library Week  
This year for National Library Week and Library 
Workers Day we wanted to show staff our 
appreciation and gratitude for all of the 
wonderful work they do to support 
communities and each other by highlighting 
the importance of wellness. During challenging 
times, rest, recovery and being healthy in both 
mind and body is paramount – so we 
encouraged staff to take a break and enjoy a 

healthy snack. With generous support from the Foundation, a monthly subscription from 
Farm Fresh to You will be sent to each location staring the first week of April to help nourish 
the body and feed the soul through organic fruits and coffee.  
 
We cultivate an active presence and create spaces that support discovery, enrich lives, and 
uplift the community.  
 
County Fair 
Our partnership with the County Fair returns June 4 through June 12. We are delighted to be 
part of the festivities which include days dedicated to Pride, farmworkers, Pacific Islanders, 
and more. We will be activating the space with our bookmobile and offering up an 
assortment of fun library activities for all attendees. Fair staff are projecting record crowds 
and we are excited to meet people over the 7 days to engage them in all the wonders our 
libraries have to offer. 
 
 
 
 
 

https://smcl.bibliocommons.com/v2/record/S76C3452850
https://fb.watch/cK-7_8CdyF/?fbclid=IwAR3NfClkeJx96wAbx3_5LsL0eyUe8Rj_aI41OtwltkozA67-QSDYaT_RH4Y
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Brisbane Library Awarded 2022 AIASF Design Award 
We are thrilled to share that the Brisbane Library won the AIASF People’s Choice Award for 
projects under $10 million! The 2022 AIASF Design Awards program honors 20 projects in 
the categories of architecture, interior architecture, unbuilt design, and people’s choice with 
commendations in the areas of historic preservation, social responsibility, urban design, and 
environmental campus design. Thanks to Siegel and Strain Architects and Karin Payson 
architecture + design for their phenomenal design and to Cesar Rubio for the stunning 
photographs. 
 
Atherton Library Grand Opening 
We have a date for the Atherton Library Grand Opening! Mark your calendars and join us to 
celebrate this amazing new library on Saturday, June 4 from noon to 5 p.m. After three years 
of construction, the elegant 9,600 square foot library is ready to dazzle residents. WRNS 
Studio designed the building working closely with a Civic Center Advisory Committee and 
other stakeholders and the Friends of the Atherton Library and library staff selected the 
interior furniture. The library will feature a quiet room, dedicated spaces for children and 
teens, a makerspace and digital lab as well as a program room in the Historic Town Hall, which 
will be used for story times, performances, workshops, cooking demonstrations, author 
events and other activities. Decks at the front and back of the building will offer pleasant 
community gathering spaces and local French patisserie Mademoiselle Colette  will run the 
soon to be open café this fall.  
   
New SEIU MOU 
The County recently negotiated a three-year agreement with SEIU for permanent staff, 
which will be in place until October 5, 2024. The new agreement provides an immediate 3% 
pay increase that went into effect on April 17,2022. Staff will also receive two cost of living 
adjustments including 3% effective October 2, 2022, and 4% effective October 1, 2023. 
Other highlights include: a one-time lump sum payment of $2,000 for full-time employees; 
an additional paid holiday on June 19 in celebration of Juneteenth; and three days of Winter 
Recess paid holidays in December 2022 and December 2023. The County is still in the 
process of negotiating an agreement for SEIU Extra Help and limited term employees.  
 
 

https://www.paloaltoonline.com/arts/2022/04/27/mademoiselle-colette-to-operate-athertons-new-town-center-cafe
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Updated Holidays and Closures 
We are updating our holidays and closures calendar to include the Juneteenth holiday and 
Staff Development Day. As part of the recent labor agreement between San Mateo County 
and SEIU, Juneteenth on June 19 is a new observed holiday. In addition, after more than two 
years off due to the pandemic, the library will be closed on Thursday, August 25 to hold Staff 
Development Day. Staff are looking forward to reconnecting with each other while learning 
new skills that will help improve service to our communities. All library closures are posted 
for public notice well in advance of a scheduled closure. Remaining 2022 Library holiday and 
closure dates include:  
 
Sunday, May 29       Library Closure  
Monday, May 30       Memorial Day Holiday  
Sunday, June 19      Juneteenth Holiday 
Monday, June 20      Juneteenth Holiday (observed) 
Sunday, July 3       Library Closure  
Monday, July 4       Independence Day Holiday  
Thursday, August 25      Staff Development Day 
Sunday, September 4      Library Closure  
Monday, September 5      Labor Day Holiday  
Sunday, October 9       Library Closure  
Monday, October 10       Indigenous Peoples’ Day Holiday  
Friday, November 11      Veterans Day Holiday  
Thursday, November 24      Thanksgiving Day Holiday  
Friday, November 25      Day after Thanksgiving Holiday  
Saturday, December 24      Library Closure  
Sunday, December 25      Christmas Day Holiday  
Monday, December 26      Christmas Day Holiday (observed) 
Saturday, December 31      Library Closure 
  
Library Personnel News  
We are excited to share the following personnel announcements: 
 
Rosemary Jorde was recently honored for her amazing 30 years of service at San Mateo 
County Libraries. Rosemary began her career as a Library Assistant at the Portola Valley 
Library in 1992 and quickly became a well-rounded and versatile member of the team. She 
currently works at the Belmont Library as a Senior Library Assistant. Congratulations 
Rosemary! 
 
Nancy Analco accepted the position of Librarian at the Half Moon Bay Library. Nancy joins us 
from the Redwood City Library, where she enjoyed community outreach and facilitating 
book clubs in English and Spanish. Nancy holds a B.A. in Language Studies from the 
University of Santa Cruz, and a Master’s in Library and Information Science from San Jose 
State University.  
 
Robert Zamudio accepted the position of Librarian at the San Carlos Library. Robert 
previously worked as an Admissions Attendant at the San Francisco Asian Art Museum. 
Robert is bilingual in Spanish and received his B.A. from San Francisco State University and 
Master’s in Library and Information Science from San Jose State University. 
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Marcia Lee has accepted a promotion to the position of Librarian at the Millbrae Library. 
Marcia previously served as a Library Assistant at the Atherton Library. Marcia received a 
Bachelor's in Fine Arts and English from Bryn Mawr College and Master’s in Library and 
Information Science from San Jose State University.  
 
Irma Ramos Arreaga has been promoted to the position of Library Assistant at the North Fair 
Oaks Library. Irma is bilingual in Spanish and previously worked as an Extra-Help Library 
Assistant and an Inspiring Summers Facilitator. Irma holds a B.A. from Humboldt State 
University and is currently completing her Master’s in Library and Information Science at San 
Jose State University.  
 
Emmanuel “Manny” Serrano has accepted the position of Library Assistant at the Pacifica 
Libraries. Manny previously worked as a sales consultant and brings a wealth of customer 
service experience. He is bilingual in Spanish and looks forward to using his language skills to 
support community outreach and programs. 
 
Jessica Ellwood has accepted the position of Fiscal Office Specialist. She holds a Bachelor’s 
in Finance from Menlo College. Jessica previously worked as an Extra-Help Library Assistant 
assisting with procurement and finance activities. She also has supported our sustainability 
goals by assisting with the sustainability policy, Green Business Certifications, and 
improving our green purchases list.  
 
Clarie Huysentruyt has accepted the position of Library Assistant at the Pacifica Libraries. 
Claire previously served as an Extra-Help Library Assistant and Inspiring Summers Facilitator.  
She holds a Bachelor’s in American Studies from UC Santa Cruz and is currently working on 
her Master’s in Library and Information Science from San Jose State University.  
 
Elexis Fontanilla has accepted the position of Library Assistant at the San Carlos Library. 
Elexis previously served as an Extra-Help Library Aide in our Pacifica Libraries and Inspiring 
Summers Facilitator during the summer. 
 
Katie Woods has accepted the position of Library Assistant at the Foster City Library. 
Katie previously served as an Extra-Help Library Aide in Access Services. Katie received a 
Bachelor’s in Writing, Literature and Publishing from Emerson College and a Master’s in Fine 
Arts from the University of Colorado. 
 
Maricris “Cris” Reyes has accepted the position of Library Assistant at the Atherton Library. 
Cris holds a Bachelor’s degree in Psychology from Emilio Aguinaldo College. Cris previously 
served as an Extra-Help Library Assistant and Library Aide and is trilingual in Tagalog and 
Spanish. 
 
Welcome and congratulations to all of our Library Champions! 
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