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San Mateo County Library Joint Powers Authority
Governing Board Agenda
June 14, 2021, 8:15 a.m. Teleconference Meeting

COVID-19 ADVISORY NOTICE

On March 17, 2020, the Governor issued Executive Order N-29-20 suspending certain
provisions of the Ralph M. Brown Act in order to allow for local legislative bodies to conduct
their meetings telephonically or by other electronic means. Thus, pursuant to Executive Order
N-29-20, in addition to local and statewide health orders and the CDC's social distancing
guidelines which discourage large public gatherings, this meeting of the Governing Board will

be conducted by videoconference only.

PUBLIC PARTICIPATION

Members of the public may join this videoconference meeting through Zoom
by clicking the following link:

https://SMCL.zoom.us/j/99728516058?pwd=cG1SU0ZJZXhHaXBuTHpLc3ZJRHNvdz09

Or Telephone: +1 669 900 6833 Meeting ID: 997 2851 6058 Password: 566379

In addition, members of the public may also email written public comments in advance of
the meeting to bermudez@smcl.org. Your email should include the specific agendaitem on
which you are commenting or note that your comment concerns an item not on the agenda
or on the consent agenda. The Board will make reasonable efforts to read into the record all
emails received before the meeting. All emailed written comments, regardless of when
received, will be included in the administrative record.



https://smcl.zoom.us/j/99728516058?pwd=cG1SU0ZJZXhHaXBuTHpLc3ZJRHNvdz09
mailto:bermudez@smcl.org

VL.

VII.

VIII.

Call to Order

Public Comments

Approval of the May 17, 2021 Minutes

Adoption of the FY 2021-22 Recommended Budget
Director's Report

Election of the Library JPA Governing Board Officers
Governing Board Announcements

Adjournment

2021 Operations Committee Meetings: September 14, November 9
2021 Governing Board Meetings: September 20, November 15

Action

Information

Action

Action

Information

Action

Information

Action
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San Mateo County Libraries Joint Powers Authority
Governing Board Meeting
Minutes of May 17, 2021

Board Members Present: Staff Present:
Rick DeGolia, Atherton Anne-Marie Despain
Charles Stone, Belmont Carine Risley
Karen Cunningham, Brisbane Danae Ramirez
Regina Wallace-Jones, East Palo Alto Lindsey Freeland
Reuben Holober, Millbrae (Chair) Priscilla Bermudez

Tygarjas Bigstyck, Pacifica (Alternate Member)
Maryann Moise Derwin, Portola Valley

Sara McDowell, San Carlos (Vice Chair)

Carole Groom, San Mateo County

Dick Brown, Woodside

I.  Call to Order. The meeting was called to order at 8:16 a.m. by Chair Holober.

[I. Public Comments. None.

lll.  Consent Agenda. The Consent Agenda included the approval of the November 9,
2020 Minutes, approval of the February 8, 2021 Minutes, and the Director's Report.

Motion: Approve the Consent Agenda without changes. Passed (MSP:
Stone/McDowell).

IV. Phased Reopening Plan Update. Deputy Director Ramirez provided an overview of the
COVID-19 Phased Reopening Plan and notified the Board that the library has
successfully transitioned into Phase 3 as of April 22, 2021. Based on the
overwhelmingly positive response from the public and the absence of any significant
challenges, staff recommends continuing Phase 3 operations through July which will
allow them to continue to monitor Express Service, devote resources to summer
learning, and plan operations for Phase 4: New Normal. Member Cunningham and
Vice Chair McDowell expressed gratitude and support for the reopening of libraries
and commended library staff for all the hard work that went into the reopening plan.
Member Brown asked if libraries would be prepared to open fully, should the State
reopen before July. Director Despain expressed interest in maintaining the current
hybrid approach to prioritize the robust summer initiative and carve out dedicated
days to serve kids this summer, while continuing to provide limited in-library services
for all patrons. Director Despain also highlighted some upcoming changes including
plans to gradually increase building capacity, indoor seating, operational hours, and
looking at additional creative approaches to programming.

Motion: Accept the Phased Reopening Plan Update and the continuation of Phase 3
operations through July. Passed (MSP: Cunningham/Groom).



VL.

VII.

Summer Learning Initiative. Deputy Director Risley presented the Summer 2021
Learning Initiative which was established at the request of the Governing Board in
February to address learning loss and the significant impacts of the COVID-19
pandemic on youth and families. Library staff developed a robust set of interventions,
focusing on four main strategies to ensure that every child in San Mateo County is
equitability supported to grow and thrive this summer. The four main strategies
include: Big Lift Inspiring Summers, Library Explorers, Families CREATE and Partner
Programs. Deputy Director Risley also thanked Vice Chair McDowell, Member Groom,
and Member Stone for their contributions while developing this initiative. Member
Wallace-Jones asked if the Summer Learning Initiative includes a plan to measure
success outcomes. Deputy Director Risley shared that there are success metrics that
are currently in place for Big Lift Inspiring Summers that will be used for the other
initiatives and that staff are currently working on developing additional methods of
evaluating success. Member Wallace-Jones requested that a summary of those
findings be shared with the Board at the end of the summer. Vice Chair McDowell
asked how enrollment is coordinated for Library Explorers and Families CREATE.
Deputy Director Risley indicated that staff will work closely with schools to get
referrals from educators to identify the highest need kids in the school districts for
Library Explorers. Families CREATE will be promoted via normal marketing efforts and
patrons can access additional information on the Libraries’ website.

Motion: Approve the Summer 2021 Learning Initiative. Passed (MSP:
McDowell/Stone).

Introduction to the Recommended Budget FY 2021-22. Director Despain introduced
the FY 2021-22 Recommended Budget and provided an overview of the system,
Strategic Goals, and highlighted major accomplishments. Deputy Director Ramirez
shared performance data. Financial Services Manager Freeland presented an overview
of the FY 2021-22 Recommended Budget. The proposed budget totals $64,956,218.
Total Revenue increased by $3,209,714 to $37,144,907. The total Operating Budget or
Net Appropriations is $40,285,752. Salary and benefits, continue to be the primary
expense, representing 54% of all expenditures or $21.9 million, the second largest
segment is services and supplies at 37% or 14.8 million. Member Brown asked how
funding for digital materials and programming compared to previous years. Financial
Services Manager Freeland reported that $1.6 million has been dedicated to the digital
divide and provided a breakdown of the allocations. Member Derwin complemented
staff on the range of virtual programs and asked about plans to keep virtual events as
things open. Director Despain agreed that virtual programs have been very successful
and offer a different and easy way for community members to attend programs. Staff
will continue to monitor the demand and need—

virtual programs will be continued for the foreseeable future and possibly
permanently. Board members expressed support for continuing hybrid events.

Governing Board Member Announcements. None.

VIII. Adjournment. The meeting adjourned at 9:04 a.m.
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From: Anne-Marie Despain, Director of Library Services /Uil AN 077
Danae Ramirez, Deputy Director of Library Services

Lindsey Freeland, Financial Services Manager

Date: June 8, 2021

Meeting: June 14, 2021

Re: Adoption of the FY 2021-22 Recommended Budget
Background

The San Mateo County Libraries budget process involves the distribution of resources and
services that meet performance objectives as identified by library staff, the JPA
Operations Committee, the JPA Governing Board, and the community. Funds are
appropriated on an annual basis as adopted by the JPA Governing Board. The budget
serves as the annual financial plan, an operations guide, and a communications tool which
strives to provide the best and most relevant information in an easily understandable
format.

The table below outlines activities associated with the budget process:

Budget Process Key Dates

December Budget Development Begins

February Mid-Year Report is Submitted to the JPA Governing Board

May Recommended Budget is Submitted to the JPA Governing Board
June Recommended Budget is Adopted by the JPA Governing Board

September Final Adopted Budget is Approved by the JPA Governing Board

September Final Adopted Budget is Approved by the County Board of Supervisors

The FY 2021-22 Recommended Budget was presented to the Operations Committee on
May 11 and to the Governing Board on May 17. The presentation detailed significant
current year achievements, performance data illustrating productivity and progress, and a
breakdown of budgeted revenues and expenditures designed to achieve the goals
included in the Strategic Plan. The Library JPA meetings in June seek adoption of the FY
2021-22 Recommended Budget.



Discussion

FY 2021-22 Budget Priorities

The Recommended Budget prioritizes and distributes resources to support goals that
are in line with our Strategic Plan. We continue to support programs

and services tied to best practices and measurable results to ensure that the public
receives excellent services. Our FY 2021-22 priorities include:

e Build and update libraries that include vibrant and welcoming spaces that inspire
exploration, creativity, and collaboration

¢ Increase digital equity through access to technology and skill building to accelerate
learning and employment opportunities

e Expand our impact in building foundational literacy skills and supporting social emotional
growth

¢ Develop responsive programs that support critical out of school hours and engage kids
and teens

¢ Increase equity through inclusive data strategies and implementing equity action plans
to improve community outcomes

e Cultivate and grow a community of learners by building new makerspaces and providing
mobile events

e Amplify the talents and passion of our library champions to strengthen our communities

e Protect and nurture the environment when conducting business and develop staff into
stewards of our environment

FY 2021-22 Budget Highlights

The proposed FY 2021-22 Recommended Budget is balanced and demonstrates that our
libraries are well positioned to operate within available resources now and into the
foreseeable future.

Total Sources and Total Requirements in the FY 2021-22 Recommended Budget are
$64,956,218. Total Revenue is $37,144,907 and Net Appropriations total $40,285,752.
Salaries and benefits comprise our largest expense and represent $21,923,337, or 54%, of
the total operating budget. Operating Reserves are budgeted at $4,464,763 and Capital
Reserves are budgeted at $20,205,703.

The FY 2021-22 budget sets ambitious goals to foster continued leadership in our
communities. San Mateo County Libraries take pride in developing a budget that aligns with
system strategies and ensures a strong foundation for future budgets.

Fiscal Impact

The proposed budget for FY 2021-22 is $64,956,218. General Operations total
$40,285,752. Operating and Capital Reserves total $24,670,466 and are in compliance
with the Fund Balance Policy.



Recommendation

Recommend Operations Committee approval of the FY 2021-22 Recommended Budget.
Operations Committee members present at the June 8, 2021, meeting concurred with this
recommendation.

Attachment

FY 2021-22 Recommended Budget
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Overview

San Mateo County Libraries are exciting
destinations where everyone is welcome
to explore, learn and create. Each of our
thirteen libraries is part of a larger family
offering worlds of discovery.

People - the unique diversity and
complexity of those we serve - inspire
and drive our services. We continually
assess the needs of our users, responding
with thoughtfully designed programs and
services that enrich lives and uplift the
community.

Despite our challenges this year, we
proved to be a nimble organization full of
innovative thinkers who are dedicated to
providing unmatched services to our
community.

Brisbane .

@ Pacifica Sharp Park

Millbrae .
. Pacifica Sanchez
Foster City .
Belmont . o
San Carlos.
North Fair Oaks . East Palo Alto
. Half Moon Bay Atherton.
e
4
‘ Woodside

Portola Valley .
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History and Governance

Originally established by the San Mateo
County Board of Supervisorsin 1912 as a
County Free Public Library, the San Mateo
County Library Joint Powers Authority
(JPA) was established in 1999.

The JPA is a separate, independent entity
with its own Governing Board, consisting
of elected officials from each member. An
Operations Committee composed of city
and county representatives from each
member agency also provides guidance.

Our service area covers 351 square miles
and is comprised of the unincorporated
areas of the County and the cities of
Atherton, Belmont, Brisbane, East Palo
Alto, Foster City, Half Moon Bay, Millbrae,
Pacifica, Portola Valley, San Carlos, and
Woodside.

Race & Ethnicity

Population

Employees 30%

Demographics
283,997 people live in our service area

37 % of total county population

6% population growth since 2012

Age Distribution

Under 15

15.24 1% 25% are enrolled
25-34 13% in school

35-44

45-54 46% are in grades
55-64 K-8

65+ 16%

Languages Spoken at Home

61% 17% 8% 3% 11%

English Spanish Mandarinor Tagalog Other
Cantonese

Data derived from 5-year population estimates from the
2019 American Community Survey.

4% 29

14% 5% ‘

m White H Asian m Hispanic/Latinx

American Indian/Alaska Native

m Multiracial m Black Native Hawaiian/Pacific Islander

No Response
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Vision
San Mateo County Libraries ignite

growth through transformative
experiences

Our Goals

We cultivate an active presence and create
spaces that support discovery, enrich lives
and uplift the community.

This means we will:

e Build and update facilities to create
inviting and flexible spaces

e Spot opportunities to deliver services
beyond buildings

e Deliver an easily accessible and rich
online experience

We are leaders in establishing a foundation
for early literacy and supporting
exploration and growth at every stage of
life.

This means we will:

e Engage children and families in high
quality, research-based learning
experiences

Mission

We strengthen our community by
creating an inclusive sense of place
and environment for learning

¢ Bridge the digital divide by building skills
and providing access to technology

e Develop creative programs and services
that have measurable results

e Grow a culture of learning and
participation

We understand needs and promote
meaningful library services as solutions.
This means we will:

e Understand and align with community
goals

e Communicate an inspiring vision and the
library's story of impact

e Cultivate library champions who reflect
the dynamic environment

Employ new ways to ensure equitable
access

Page 5
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Accomplishments

Community Impact

This year, we expanded curbside services to
five days a week and began providing Walkup
services later in the year. As of March 2021,
897,865 checkouts were fulfilled using our
Walkup and Curbside Pickup services.

On April 22, 2021, we enthusiastically
reopened our doors to the public after over a
year of library closures due to the pandemic.
Express Service allowed patrons to enter our
buildings, access technology, and browse for
books again.

To help our community navigate the mental
health challenges that can arise in these
uncertain times, we were proud to be the first
public library to partner with Calm, a
mindfulness app, to provide resources for
adults and children.

Our popular Grab & Go bundles were
introduced to allow patrons to pick up staff-
curated bundles or to request personalized
bundles in advance. The bundles include
picture books, children’s nonfiction, easy
readers, teen books, adult fiction, and world
languages. This service has put 129,967 books
into the hands of our community members.
Our early reader bundles have been
enthusiastically received, representing
approximately 89% of all bundles.

“Grab & Go is the best idea ever! It's magical
because we end up reading things we would
have never read. | hope it continues once the
pandemic is over. Thank you!" - Library patron

We are committed to making our libraries
equitable for all. Staff participated in a 21-Day
Racial and Social Equity Challenge and
managers completed a series of three equity
trainings. We also engaged a consultant, The
Justice Collective, for an organizational equity
lens assessment to identify opportunities for
growth and action moving forward.

We hosted one the world's leading experts on
unconscious bias, Dr. Jennifer Eberhardt. Over
1,000 community members registered for the
event. Additional equity author series
programs feature four authors discussing
redlining, immigration, education, and the
LGBTQIA+ community. Each is followed by a
community conversation to promote dialogue
and understanding.
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Food insecurity is a sobering issue, and we are
proud of our ongoing community meal
programs in East Palo Alto and Half Moon Bay,
offered during the pandemic as a to-go
service. We have provided 23,346 meals to
our community members this fiscal year.

Ul e

et i

Transitioning to virtual spaces has allowed us
to work with more adult learners countywide.
To meet demand, we expanded our online ESL
services and are now offering more English
Conversation Clubs each week. As of March
2021, 1,802 adult learners have been engaged
in learning experiences.

“You always give me interesting topics that |
can learn not only English but also what is
happening in the world. They are so exciting
to me. Thank you again!”

- Adult learner

We have been active in our community,
holding 232 school outreach events with 7,919
participants. At one event, 854 students
watched author Shawn Harris read his book
Her Right Foot and show how he uses collage
techniques to create the artwork for his
books.

Exploration and Growth

The Big Lift 2020 Summer Program adapted to
the pandemic environment to provide a half-
day, in-person camp to 605 rising kindergarten
through 3rd grade students. The STEAM
portion of the program was reimagined so
families could do activities together from
home. Over 850 students were provided with
a STEAM kit, including materials and
instructions in English and Spanish.

Take and Make kits have been a popular new
addition to our services. 8,458 kits have been
offered to our community as a way to engage
young minds. Recent kits have included
activities with yarn, puppet making, and even
catapult construction.

We incorporated Raising A Reader, a national
evidence-based early literacy and parent
engagement program into our collection of
services. The program, which is aimed at
sustaining literacy routines at home, was born
at San Mateo County Libraries decades ago
and is currently serving over 4,000 students in
205 classrooms throughout the county.

Page 8
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Our Summer Learning Challenge continues to
flourish. Libraries across the county reached
54,170 youth. In collaboration with
community partners, 82,909 books were
given away.

A new collaboration with Genentech led to the
launch of a virtual afterschool engineering
program, GeneAcademy, for 100 students
throughout the county. Students participate
biweekly and build literacy skills while also
learning about various STEAM topics through
live hands-on activities. The program is
offered to 3rd-5th grade students, targeting
youth from the highest need and Big Lift
partner schools.

“Today my tower worked! It was made out
pipe cleaners, tape, straws, and a paper
clip. The only problem was that it broke so |
can't show you a photo.”

- GeneAcademy participant

The Student Success Project is an effort to
ensure every school age child has a library
card. This year, we successfully worked with
the La Honda-Pescadero and San Carlos
School Districts to provide students with
active cards. Expanding access to our
educational and online resources was more
important than ever as schools continued in
distance-learning environments. We are
actively working with additional school
districts and look forward to adding new
partnerships.

Creativity at the libraries continues to thrive,
especially with our virtual 3-D printing service.
Since the re-launch of 3D printing services in
November, we have had 281 projects
submitted online for pick up through Curbside.
One patron printed a missing dial to anice
cream maker in order to enjoy a cool treat at
home.

Virtual author visits have become widely
popular within our school outreach efforts and
adult programming. From January-March this
year, we hosted 17 youth authors in schools
throughout the county, serving over 3,533
students and giving away over 2,665 books to
classrooms. To accompany our adult and
equity author series, we have given away
3,770 featured titles at our curbside locations.
We have also connected our community to
the best works of Bay Area storytellers. So far
this year, we have featured 10 exciting local
authors reading 12 original works.

Page 9
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Vital Support

Throughout the pandemic, our library
champions have supported critical community
needs. Staff have served as contact tracers,
meal providers, and vaccine distribution
workers. Staff provided 10,320 hours contact
tracing to curb the spread of COVID-19.

We have increased the number of hotspots
available to over 1,500 and have worked with
schools and community partners to ensure
those most in need have distance learning
support. One partnership with the Sequoia
District Adult School enabled us to loan

50 WiFi-Hotspots to their students for the
school term. Exterior wireless access points
were also installed at all locations.

In addition to providing more access to tools,
we are also invested in increasing digital
literacy. Staff began providing 45-mintue, one-
on-one, tech support through Zoom. Since
May, we have provided 573 sessions.

Tech Café is a staff led program providing
resources and demos to patrons to help
increase digital literacy. A range of topics
including Library Tools for Students, Using
Zoom, and Career Online High School has
drawn a dozen participants per session.

“Really enjoying these Tech Café sessions. |
always learn something new, and it's a great
place to ask questions as well.”

- Library patron

Being able to stay connected with our
communities and support access to our
services was of high importance throughout
the pandemic. Our new Customer Care service
was utilized 27,309 times to connect with
residents through email, text, and phone,
including providing support in Spanish and
Mandarin.

Since September 2020, patrons have had
access to our public printers through our Print
Anywhere service. Over 12,000 print jobs have
been fulfilled. Patrons have printed forms for
essential programs, schoolwork, and creative
projects.

“Thanks a million! PrintAnywhere saves me an
extra trip! Thank you for all you do to make my
life a little brighter in this challenging time!” -
Library patron

A partnership with and $20,000 grant from the
County Office of Community Affairs allowed
us the resources to assist with coronavirus
outreach efforts. Library staff worked to
spread important and vital information to the
community through programming and events,
and digital and print materials.

Our workforce development programs have
reached over 500 people through 44 sessions
this year, including a new partnership with the
Employment Development Department that
provides one-on-one resume assistance.
These programs provide critical support given
the job losses that followed the COVID-19
outbreak.

Page 10
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Inspiring Spaces

e The new light-filled Brisbane Library opened to
the public in April 2021! The new building
meets LEED Silver standards and is designed
to be a Zero Net Energy building. The beautiful
7,670 square foot library provides a 50%
increase in collection size, and includes new
dedicated areas, such as a collaborative
makerspace, Community Room, children’s
space, and History Room.

e We were thrilled to have the North Fair Oaks
Library join our system in March. Staff have
been busy expanding hours of operation and
increasing services. The transfer followed
approval of a new cost-sharing agreement
between the JPA and Redwood City. Getting to
know this community has been a joy, and we
look forward to working together with them to
continue to expand our presence and design
services for the community in the coming year.

e We have expanded our workspaces beyond
our buildings offering telework to nearly all
employees. Telework and the resulting
reduction in traffic has moved us toward our
sustainability goal to reduce our carbon
footprint by conducting more online meetings
and providing telework opportunities to staff
that do not need to be onsite.

e The much-anticipated Atherton Library is
almost complete. The library will open later
this summer and include a new one-story,
9,600 square-foot building and the restored
historic Town Hall, increasing the total
footprint to just under 11,000 square feet.
Exciting new services include a digital lab,

) ) e Inrecognition that our community needed
makerspace, café, and outdoor patios.

virtual spaces to gather, we began offering a
Library sponsored Zoom room for personal
use. To date, 45 virtual meetings have been
booked through this service.
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Performance

Digital Access

Snapshot of Location of Checked Out Wi-Fi Hotspots
and Combos in 2021

AR vt ey
e S -h
L .. *

We continue to work to bridge the digital divide
and have increased the number of Wi-Fi hotspots
and combos available for checkout from 776 at
the end of FY 2020, to 1,526 as of March 2021.
We have also added 250 Chromebooks to the
tech tools we offer to support school learners.

We expanded wireless access points from 49 at
the beginning of the pandemic, to 82. As of
March, there have been 1,919,745 wireless
connections, with 13,271 unique users.

Increase in Hotspots
ﬁ o
oy 7% Available for Checkout

? 670/ Increase in Wireless
O Access Points

Digital Circulation

Demand for our digital materials has accelerated
in the COVID-19 environment. Digital circulation
was 47% higher as of March 2021 this fiscal year
than in March 2020 of the prior fiscal year.
Based on current year-end projections, we
expect to see a 284% increase in digital
circulation in the last three years, from FY 2017-
18 to FY 2020-21.

Digital Circulation Growth

893,296

47%
Increase

608,729

March 2021

March 2020

Digital collections include eCheckouts
(eBooks, audiobooks, music, and movies) and
eDatabases (language acquisition programs,
newspaper collections, and more), which have
increased 18% and 147% respectively when
compared to March of last fiscal year.

OverDrive is our most popular digital resource,
with 311,716 uses so far this fiscal year, a 34%
increase compared to March of last fiscal year.
Brainfuse HelpNow, which provides on-demand
homework help, experienced an 86% increase
compared to March of last fiscal year.

Page 13



Overview | Strategic Goals | Accomplishments | Performance | Recommended Budget

Physical Circulation

Physical Circulation

2.5
2.0
1.5
1.0
B
0.0

FY 2017-18  FY 2018-19 FY2019-20 FY 2020-21
Projected

Millions

Being unable to welcome visitors into our
buildings for most of the year impacted our
physical circulation and required us to reimagine
services to continue to reach our communities.

105,508 45,057 150,565
Curbside Walkup Total Served

Curbside and Walkup Services provide access to
materials outside of our buildings. Walkup
Services began in October and have recently
become the most utilized service.

Curbside and Walkup Services by Month

20,000
15,000
10,000

5,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar
—Curbside —Walkups

Programs & Events

AR 773
H H Virtual Events

22,765

Attendees

We continue to offer transformative experiences
through our high-quality, virtual programs. Staff
offered 232 school outreach events, 123 English
development sessions, 106 book-related
programs, and 93 early literacy & play
experiences as of March this fiscal year. Our
presence on YouTube also continues to grow.
This fiscal year, 636 videos have received 19,775
views and staff have added 316 new videos.

Nandana

Our staff's language skills have enabled us to
provide 94 events and 157 videos in multiple
languages or in a language other than English.

Content Provided in a Language Other than
English or in Multiple Languages

12% 25%

Virtual Events Videos
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Library Champions

This past year we have face unprecedented
challenges and we have strived to prioritize
wellness and connection for our staff.

98 of staff believe their work is important to
O the overall success of the organization

96% of staff report that their teams

O encourage and support their best work
In an effort to promote our staff’s wellbeing, we
provided 12 sessions with specialists on a range
of topics such as coping with anxiety,
meditation, managing change, and developing a
growth mindset.

“Spending a part of my workday learning how to
better manage my anxiety was incredibly helpful,
especially during a time when everything has felt
overwhelming.”

- Library employee

Another way we have worked to maintain
connection is through a weekly update and
regular all staff conversations. In addition to
important updates on the pandemic, it also gave
us an opportunity to highlight “Bright Spots” and
celebrate all our tremendous accomplishments.

Our library champion'’s talents continue to
inspire others. A winning Pitch-It idea, Sew & Go,
has added sewing machines to all locations and
has become a popular resource during the
pandemic, with 92 checkouts so far this year.

Staff's strong support for one another
throughout the year was award worthy. We
received a Tiny Pulse award for the highest
number of “cheers” per capita for 2020 in the
government and non-profit industry group.
Cheers for Peers is a feature of our employee
engagement tool that encourages employees to
send virtual “cheers” to each other to recognize
good work. Our Cheers per capita was 15.06,
which Tiny Pulse noted as an incredible number
for our industry!
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Budget Background

The annual budget details the operations,
projects, and initiatives for San Mateo County
Libraries and distributes resources designed to
meet performance and service objectives. Input
is sought from staff, JPA members, and
community stakeholders in order to respond to
community needs and optimize resources with
the goal of providing meaningful services.

The budget is prepared on the modified accrual
basis of accounting in which revenue is
recognized when it is both measurable and
available, and expenditures are recorded when
they are incurred. Total expenditures may not
exceed the budgeted expenditures, and the
budget lapses at the end of each fiscal year. The
fiscal year begins July 1 and ends June 30.

Approval of the annual budget is the
responsibility of the Library JPA Governing
Board. The budget is legally enacted through
passage of a motion during a Board meeting,
followed by approval from the San Mateo County
Board of Supervisors.

2021-22 Priorities

Through the budget process we establish
ambitious initiatives that align with our
Strategic Plan. The following priorities will be
continued and implemented this year:

Build and update libraries that include vibrant
and welcoming spaces that inspire
exploration, creativity, and collaboration

Increase digital equity through access to
technology and skill building to accelerate
learning and employment opportunities

Expand our impact in building foundational
literacy skills and supporting social emotional
growth

Develop responsive programs that support
critical out of school hours and engage kids
and teens

Increase equity through inclusive data
strategies and implementing equity action
plans to improve community outcomes

Cultivate and grow a community of learners
by building new makerspaces and providing
mobile events

Amplify the talents and passion of our library
champions to strengthen our communities

Protect and nurture the environment when
conducting business and develop staff into
stewards of our environment
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Revenues Summary

Recommended Revenues total $37.1 million. Our
main source of revenue is derived from taxes
($35.5 million). Designated as a special district,
San Mateo County Libraries is entitled to receive
a portion of property taxes collected within the
boundaries of our service area, which are our
primary source of ongoing revenue.

Revenue from secured property taxes (taxes
assessed against real property) is estimated to
increase to $25.8 million. Revenue from
unsecured taxes (taxes on aircraft and
commercial equipment largely generated from
businesses at San Francisco International Airport)
is estimated to increase to $1.2 million.

Other sources of significant ongoing revenue
include a projected $1 million from the
dissolution of redevelopment agencies (RDA)
and $560,000 from taxes resulting from secured
and unsecured Supplemental Assessments
(taxes derived from properties that have
changed ownership or have been reassessed due
to new construction).

Significant one-time revenues include $4.6
million in excess Educational Revenue
Augmentation Funds (ERAF) and $2.1 million in
Measure K funds to support The Big Lift Summer
Program, the Summer Learning Challenge,
Raising a Reader, and a new East Palo Alto
Library.

FY 2021-22 Budgeted Revenue

4%

m Taxes (Excl. ERAF) = Excess ERAF = Other

Total Property Tax Revenue
in Millions

$25.1 524.9 $27.0
$22.1 $23.6 )

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22
Actuals Actuals Actuals Adopted Rec.

Total Excess ERAF
in Millions

$5.5
55.2 $4.6

$3.9 $3.6

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22
Actuals Actuals Actuals Adopted Rec.
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Expenditures Summary

Recommended Expenditures total $40.3
million. Salaries and Benefits are the largest
contributor to ongoing costs, representing
54% of all expenditures. All San Mateo
County Libraries staff are employees of the
County of San Mateo. In FY 2021-22, labor
costs will be approximately $21.9 million, an
overall increase of 11%, mostly due to the
addition of 12 positions.

Other significant operational expenses fall
under Services and Supplies at $14.8 million
and include $2.8 million for computer
equipment, software, and maintenance
agreements; $2.7 million for library
collections; $1.6 million to support library
programs, including initiatives in the summer;
an estimated $1.2 million in excess library
property taxes set aside for library use in
Atherton, Woodside, Portola Valley, and San
Carlos; $1.7 million for furniture and
equipment replacement and upgrades; and
$1.5 million for services provided by the
Peninsula Library System.

Other Charges total $1.7 million and include
$1.2 million for direct and indirect services
provided by the County and $350,000 for
service agreements with Daly City (to provide
services to Colma and Broadmoor). Fixed
Assets and Other Financing Uses account for
the remaining expenditures.

Millions

30

25

20

15

m Salaries and Benefits
m Other Charges

FY 2021-22 Budgeted Expenditures

4% >

37% 54%

m Services and Supplies

» Fixed Assets

Salaries and Benefits

in Millions
$21.9
$19.8
$16.8 $17.4 $17.2
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22
Actuals Actuals Actuals Adopted Rec.

Salaries and Benefits &
Property Tax Projections

P
—

FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
Actuals Actuals Adopted Rec. Projected
= Salaries and Benefits  e===Property Taxes
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Reserves Summary

The FY 2021-22 Recommended Budget sets
aside a total of $24.7 million in Operating and
Capital Reserves.

The Fund Balance Policy requires that Operating
Reserves be maintained at 15% of adopted
general operations (Net Appropriations excluding
one-time activities). These funds are maintained
in the event of emergencies, unanticipated
funding losses, and one-time needs to stabilize
current operations. The FY 2021-22
Recommended Budget meets the requirement
established for Operating Reserves by setting
aside $4.5 million.

Additionally, the Policy requires us to maintain
Capital Reserves in an amount equal to but not
less than $2.5 million. The FY 2021-22
Recommended Budget meets this requirement,
setting aside $20.2 million in Capital Reserves.
These funds may be used for innovative
opportunities related to operational
improvements and asset replacement needs as
approved by the Governing Board.

Capital Reserves not called out in the Fund
Balance Policy are assigned to ensure sufficient
funding for anticipated projects and activities
that are financially significant. Refinement of
these assignments may take place over time to
ensure sound fiscal management, to be
responsive to evolving service needs, and to
recognize potential fluctuations in the availability
of revenue.

Our strong reserves can be primarily attributed
to the growth of Excess ERAF revenue. Due to
the potential unpredictability of ERAF funding,
the Governing Board has authorized the use of
Excess ERAF for one-time purposes or to be set
aside in reserves.

Given our reliance on property taxes, the
accumulation of reserves also provides a safety
net in lean fiscal years.

Operating and Capital Reserves

(0]
5 $32.5
E 30 $28.0
24.7
$23.6 $22.2 $
20
10
0
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22
Actuals Actuals Actuals Adopted Rec.

m Capital Reserves

m Operating Reserves
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Budget Overview

The Budget Overview highlights significant
changes from the FY 2020-21 Adopted Budget to
the FY 2021-22 Recommended Budget by major
classification category for both revenue (Total
Sources) and expenditures (Total

Requirements).

Total Sources

Taxes ($32,914,656 to $35,495,986): There is
an increase of $2,581,330 in this funding
source primarily due to projected increases to
secured property taxes and adjusting excess
ERAF to reflect recent actuals and estimates
from the County Controller.

Use of Money and Property ($155,042 to
$395,542): There is an increase of $240,500
due to adjusting interest expectations to
reflect recent actuals.

Intergovernmental Revenue ($367,925 to
$178,000): There is a decrease of $189,925 in
this funding source due to the removal of
one-time grants from the prior year. We are
closely following developments around the
American Rescue Plan Act and other potential
funding opportunities for libraries and will
adjust this account in September Revisions if
needed.

Interfund Revenue ($315,570 to
$808,841): There is an increase of
$493,271 primarily due to the anticipated
return of Town of Atherton excess funds
to continue to repay the one-time
advancement from FY 2020-21.

Miscellaneous Revenue ($158,000 to
$242,538): There is a slight increase of
$84,538 in this funding category due to an
allocation for purchasing Summer
Learning books. This increase is offset by
the removal of a one-time grant from the
prior year. This allocation includes an
anticipated donation of $100,000 from
the Foundation to support The Big Lift
Summer and Raising a Reader programs.
Friends donations are not projected in the
budget.

Fund Balance ($32,484,732 to $27,811,311):
There is a decrease of $4,673,421 in this
funding source to align with FY 2020-21 mid-
year estimates of year-end Fund Balance.
Fund Balance reflects the carry forward of
Reserves, unanticipated revenues, and
unspent appropriations projected at the close
of the current fiscal year. After June 30, 2021,
a final reconciliation will be completed to
account for actual revenue and expenditures,
and final Fund Balance for FY 2021-22 will be
adjusted during September Revisions.
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Total Requirements

e Salaries and Benefits ($19,790,444 to
$21,923,337): There is an increase of
$2,132,893 in this expenditure category
primarily due the addition of 12 new

positions supported by ongoing revenue
(1.4M):

- Six positions were added to support
the North Fair Oaks Library (3 Library
Assistants, 1 Community Program
Specialist, 1 Librarian, and 1 Senior
Librarian). Additional revenue
resulting from a recently approved
agreement with Redwood City will
offset the cost of these positions
beginning in FY 2022-23.

- Three positions were added to
support the expanded hours and the
new, larger Atherton Library (1 Library
Assistant, 1 Librarian, and 1 Branch
Manager).

- One Librarian was added to support
The Big Lift Summer and Raising a
Reader programs. Additional Measure
K revenue of $100,000 will offset the
cost of this position.

- One Communications position was
added to address an ongoing and
expanded need for online and mobile
communications support.

- One Office Assistant position was
added to support Administration
systemwide activities.

In addition, extra help allocations that
were previously reduced due to services
impacts of COVID-19 have been
reinstated ($323,042) and additional extra
help dollars have been added to support
efforts to combat COVID-19 educational
impacts through an expanded Big Lift
Summers program and new Library
Explorers summer camps ($332,254).

All non-management permanent staff,
Extra Help, and limited term employees
are represented by the Service Employees
International Union (SEIU). The County
will negotiate a new agreement with SEIU
as the current agreement expires on
October 2, 2021. The last adjustment in
the current agreement of 3% went into
effect on October 4, 2020. There are no
future, estimated salary inflations
projected at this time.

The County also negotiates an agreement
for SEIU Extra Help and limited term
employees. The current agreement
expires on January 22, 2022. The current
SEIU Extra Help agreement provides the
same salary increases and effective dates
as those provided to permanent
employees.

The total number of library positions is
135 and the total full-time equivalent
(FTE) is 120.2. Extra Help and limited term
staff are not reflected in total FTE or
position count.
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Services and Supplies ($20,554,885 to
$14,825,095): There is a decrease of
($5,729,790) in this expenditure category,
primarily due to the removal of the prior year
allocation for the one-time advancement of
excess funds to the Town of Atherton.

Other significant changes in Services and
Supplies include:

Collections costs total $2,734,551 (accounts
5931-5939) for print, audio, video, and digital
materials (e.g., eBooks, eAudiobooks,
eMagazines, eMusic, and eVideos).

Computer equipment and software costs
(accounts 5212 and 5215) total $2,759,310.
These accounts include funding for staff and
public computers, printing, wireless services,
and includes costs for software licenses. This
allocation includes equipment purchases for
the new Atherton library.

Furniture and Equipment costs total
$1,669,000 (account 5234). These funds will
be used to purchase furniture for the
forthcoming Atherton library, as well as for
shelving and indoor and outdoor furniture
enhancements at other libraries.

The estimated excess library property taxes
set aside in Library Trust accounts totals
$1,237,494 (account 5184) and includes:
$437,494 for Atherton Library, $100,000 for
Portola Valley Library, $500,000 for
Woodside Library, and $200,00 for San Carlos
Library. Atherton’'s expected excess funds are
reduced due to anticipated expenditures for
furniture and equipment for the new library.

Professional Contracts is decreased by
$1,132,305 to $1,343,605 (account 5858).
This is due to removing the FY 2020-21
Measure K allocation for the East Palo Alto
Library ($1,184,610), leaving $459,305
budgeted as the FY 2021-22 allocation. Any
Measure K rollover will be added during
September Revisions. The remaining
$884,300 includes allocations for attorney
and auditor services, translation and ASL
services, and makerspaces construction and
administration support.

Peninsula Library System costs total
$1,469,944 (account 5875) and support
services such as delivery, the shared online
library catalog, and network management
services. These costs also reflect the addition
of services for the North Fair Oaks Library.

Emergency Assistance Expense, that was
budgeted for the first time in FY 2020-21, is
maintained at $350,000 (account 5925).

Unspent Friends Donation revenue of
$208,279 is removed from Friends Funded
Services (account 5199). Any rollover of
Friends Donation at the end of the current
fiscal year will be added to the budget during
September Revisions.

Unspent Donations Funded Services of
$117,157 (account 5198) is removed. This
reduction is offset by the addition of $15,000
for the North Fair Oaks Library.

Other Library Expenses is increased by
$208,120 to $693,743. This increase is
primarily due to allocating the purchase of
Summer Learning books for our system
(account 5942).
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Other Charges (52,162,685 to $1,699,662):
There is a decrease of $463,023 in this
expenditure category largely attributable to
the removal of the $400,000 payment to
Redwood City, which is no longer necessary
now that we have taken responsibility for the
North Fair Oaks Library. This expenditure
category also reflects costs associated with
services provided by the County, including
human resources, financial systems, building
and vehicle maintenance, and liability
insurance (accounts 6712-6821). This
category also captures $520,000 for
payments to other agencies (account 6263),
including $350,000 to Daly City for services
provided on behalf of residents of
unincorporated Broadmoor and Colma and
$170,000 to the Town of Woodside for
support of maintenance costs at the
Woodside Library.

Fixed Assets ($1,733,396 to $1,821,506):
Fixed assets are tangible assets valued at
$5,000 or greater. There is an increase of
$88,110 in this category (account 7311). The
allocation includes projected rollover for the
purchase of Library Lending Vending
Machines ($750,000), replacement of self-
check stations ($291,000), and a final
payment for the new Makermobile ($60,000).
New allocations include $500,000 to add an
HVAC system to the central administrative
building and $220,506 for North Fair Oaks
and Atherton equipment.

Operating Reserves ($4,264,763 to
$4,464,763): There is an increase of
$200,000 in Operating Reserves (account
8611) to meet the Library JPA Fund Balance
Policy. As detailed in the policy, the balance
of Operating Reserves represents 15% of Net
Appropriations (less one-time items). This
contingency is maintained in the event of
economic uncertainties, emergencies, and
unanticipated funding losses.

Capital Reserves ($17,898,622 to
$20,205,703): There is an increase of
$2,307,081 in Capital Reserves (account
8811).The current amount exceeds the policy
requirement to maintain a minimum of
$2,500,000 in Capital Reserves.
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Project Highlights

Project Highlights provide a summary of
allocations for major initiatives.

Addressing COVID-19 Educational Impacts

Under the leadership of the JPA Board, we have
identified innovative ways to address COVID-19
educational impacts. The FY 2021-22
Recommended Budget adds $891,798 to support
the following initiatives:

e Enhancements to The Big Lift Summer
Program: In addition to the $1,188,012
Measure K allocation for the Big Lift Summer
and Raising a Reader (RAR) programs, an
additional enhancement of $611,798 is
budgeted. This enhancement will enable the
Summer program to serve more students and
expand the program by one week. It will also
help support a Librarian position which will
focus on partnerships with preschools to
encourage reading at home.

e Library Explorers: $135,000 is allocated
toward the creation of Library Explorers, a
new summer camp program to be held in our
library locations throughout the summer for
Rising K - 5th Graders.

e Partner Programs: $100,000 is allocated to
support partnerships with city libraries, parks
and recreation departments, and select
community partners. Planning is underway.

e Families CREATE: $45,000 is allocated toward
virtual programs and STEAM and Maker kit
giveaways.

Decreasing the Digital Divide

The Recommended Budget allocates $1,630,000
for the service costs for 1,526 Wi-Fi Hotspots
($880,000) and the acquisition of four Library
Lending Vending Machines ($750,000). The
Library Lending Vending Machines will enable us
to provide 24/7 outside access to library
materials.

Building New Makerspaces

We are excited to build new Makerspaces in the
coming year. The Recommended Budget
allocates $810,000 dollars, which includes costs
for planning, construction, furniture, software,
hardware, and programming.

Opening the New Atherton Library

The Recommended Budget allocates $1,067,506
for furnishings and equipment for the new
Atherton Library. This includes $942,506 in
furniture, shelving, and technology and $100,000
for the Opening Day Collection.

Welcoming North Fair Oaks Library

The Recommended Budget allocates $774,178
for the new North Fair Oaks Library. This cost
includes the addition of six positions, IT
equipment, rent, and supplies.
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Budget Summary
FY 2019-20 FY 2020-21 FY 2021-22
Actuals Adopted Change Recommended
Sources
1000 Taxes 34,252,271 32,914,656 2,581,330 35,495,986
1500 Use of Money and Property 555,759 155,042 240,500 395,542
1600 Intergovernmental Revenues 475,325 367,925 (189,925) 178,000
2000 Charges for Services 94,281 24,000 0 24,000
2500 Interfund Revenue 342,900 315,570 493,271 808,841
2600 Miscellaneous Revenue 572,807 158,000 84,538 242,538
Total Revenue 36,293,342 33,935,193 3,209,714 37,144,907
333 Fund Balance 27,859,743 32,484,732 (4,673,421) 27,811,311
TOTAL SOURCES 64,153,086 66,419,925  (1,463,707) 64,956,218
Requirements
4000 Salaries and Benefits 17,181,680 19,790,444 2,132,893 21,923,337
5000 Services and Supplies 26,181,062 20,554,885 (5,729,790) 14,825,095
6000 Other Charges 2,009,647 2,162,685 (463,023) 1,699,662
7000 Fixed Assets 687,750 1,733,396 88,110 1,821,506
7500 Other Financing Uses 13,566 15,130 1,022 16,152
Gross Appropriations 46,073,706 44,256,540  (3,970,788) 40,285,752
8000 Intrafund Transfers (14,405,352) 0 0 0
Net Appropriations 31,668,354 44,256,540  (3,970,788) 40,285,752
8500 Operating Reserves 10,550,540 4,264,763 200,000 4,464,763
8700 Capital Reserves 21,934,192 17,898,622 2,307,081 20,205,703
Total Reserves 32,484,732 22,163,385 2,507,081 24,670,466
TOTAL REQUIREMENTS 64,153,086 66,419,925 (1,463,707) 64,956,218

Page 26



Overview | Strategic Goals | Accomplishments | Performance | Recommended Budget

Personnel Summary

FY 2020-21 FY 2021-22
Current Change Recommended
Administration 6 1 7
Access Services 8 0 8
Communications 2 1 3
Finance and Human Resources 5 0 5
Information Technology 4 1 5
Programming and Outreach 5 (M 4
Youth and Families 3 1 4
Community Libraries:
Atherton Library 6 3 9
Belmont Library 10 0 10
Brisbane Library 6 0 6
East Palo Alto Library 9 0 9
Foster City Library 10 0 10
Half Moon Bay Library 10 0 10
Millbrae Library 10 0 10
North Fair Oaks Library 0 6 6
Pacifica Library 9 0 9
Portola Valley Library 5 0 5
San Carlos Library 10 0 10
Woodside Library 5 0 5
Total Employee Count 123 12 135
Total FTE* 120.2

*FTE: A full-time equivalent position is equal to 2,080 hours a year (40 hours/week x 52
weeks). Extra Help and limited term staff are not reflected in the Total FTE nor Position Count
(approximately 150 staff).
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Budget Detail

FY 2019-20 FY 2020-21 FY 2021-22
Actuals Adopted Change Recommended

Sources
1021  Current Yr Secured 23,932,757 23,815,230 2,028,319 25,843,549
1024  PY Secured Redemption 34,511 7,000 0 7,000
1031 Current Yr Unsecured 1,187,395 1,100,000 100,000 1,200,000
1033  Prior Yr Unsecured (12,689) 0 0 0
1041  CY SB 813 Sec Supplemental 678,482 550,000 0 550,000
1042 CY SB 813 Unsec Supplemental 4,094 5,000 0 5,000
1043 PY SB 813 Redemption 7,526 5,000 0 5,000
1045 PY SB 813 Unsec Supplemental 1,645 0 0 0
1046  ERAF Rebate 5,456,815 3,600,000 1,000,000 4,600,000
1047 Former RDA -Residuals 1,025,467 600,000 0 600,000
1058 Former RDA Passthrough 806,946 400,000 0 400,000
1129  Property Tax In-Lieu of VLF 183,164 183,164 0 183,164
1135  Sales & Use Tax -Measure K 946,157 2,649,262 (546,989) 2,102,273
1000 Taxes 34,252,271 32,914,656 2,581,330 35,495,986
1521 County Pool Interest Earned 548,422 110,000 240,000 350,000
1525  LAIF Interest Earned 7,337 10,000 0 10,000
1556  PLS Building/Rent 0 35,042 500 35,542
1500 Use of Money and Property 555,759 155,042 240,500 395,542
1661  Highway Property Tax Rental 1,237 600 0 600
1831 Homeowner Tax Relief 95,430 105,000 0 105,000
1868  Timber Tax Yield 3,151 2,000 0 2,000
1871  State Aid/Grants 375,096 259,925 (189,925) 70,000
1971 Other In-Lieu Taxes 411 400 0 400
1600 Intergovernmental Revenues 475,324 367,925 (189,925) 178,000
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FY 2019-20 FY 2020-21 FY 2021-22
Actuals Adopted Change = Recommended
2291 Library Fees & Fines 65,995 0 0 0
2293  Lost/Damaged Book Charges 3,527 0 0 0
2451 Misc. Services to Cities 24,759 24,000 0 24,000
2000 Charges for Services 94,281 24,000 0 24,000
2521 IFR - General Fund 222,309 145,570 55,777 201,347
2538 IFR - Library Donor Fund 114,500 170,000 437,494 607,494
2545 SBOE Reconciliation 6,091 0 0 0
2500 Interfund Revenue 342,900 315,570 493,271 808,841
2631  Sale of Literature 0 3,000 0 3,000
2644 Insurance Refunds 8,303 0 0 0
2645 SDI Payments 7,227 5,000 0 5,000
2646 Gifts & Donations 3,006 0 0 0
2647  Friends Donations 108,810 0 0 0
2655  Foundation Grants 0 150,000 (50,000) 100,000
2658  All Other Misc. Revenue 445,461 0 134,538 134,538
2600 Miscellaneous Revenue 572,807 158,000 84,538 242,538
Total Revenue 36,293,342 33,935,193 3,209,714 37,144,907
333 Fund Balance 27,859,743 32,484,732  (4,673,421) 27,811,311
TOTAL SOURCES 64,153,086 66,419,925 (1,463,707) 64,956,218
Requirements
4111 Permanent Salaries 10,575,684 11,415,962 897,295 12,313,257
4160  Extra Help Salaries and Benefits 2,090,918 2,991,968 655,296 3,647,264
4321 Retirement Contribution 2,669,093 3,366,567 339,660 3,706,227
4400 Benefits 1,679,189 1,857,413 167,789 2,025,202
4450 Wkr Comp/Unemployment 166,797 158,534 72,853 231,387
4000 Salaries and Benefits 17,181,680 19,790,444 2,132,893 21,923,337
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FY 2019-20 FY 2020-21 FY 2021-22

Actuals Adopted Change Recommended

5132 ISD Phones 16,032 0 20,000 20,000
5184 Revenue Set Aside -Excess Funds 3,178,621 6,351,554 (5,114,060) 1,237,494
5188 SBOE Payments 3,916 0 0 0
5193  Office Expenses 140,367 244,000 28,000 272,000
5196 Photocopy Lease/Usage 27,707 150,402 (79,614) 70,788
5197 Mail 17,667 14,000 0 14,000
5198 Donations Funded Services 9,091 147,157 (117,157) 30,000
5199 Friends Funded Services 95,559 208,279 (208,279) 0
5212 Computer Equipment 1,081,444 1,717,000 193,000 1,910,000
5215 Software and Maintenance 381,164 710,360 138,950 849,310
5234  Furniture and Equipment 476,776 1,850,000 (181,000) 1,669,000
5331 Memberships 39,076 40,000 11,000 51,000
5343 Advertising and Publicity 7,675 10,000 0 10,000
5426 Equipment Maintenance 9,524 5,000 0 5,000
5455 Facilities Maintenance 12,776 25,000 0 25,000
5459 Misc. Other Maintenance 13,593 64,000 0 64,000
5483 Custodial 31,455 35,000 0 35,000
5631 Utilities 23,623 35,000 0 35,000
5634 Recycling 7,772 10,000 0 10,000
5635 Water Service 7,752 15,000 0 15,000
5712  Mileage Allowance 12,104 12,100 0 12,100
5721 Meetings and Conferences 122,762 200,000 0 200,000
5722 Employee Reimbursement 18,210 25,000 0 25,000
5731 Employee Training 1,250 2,000 0 2,000
5854 Contract Library Services 89,603 50,000 0 50,000
5856 Promotional Materials 109,957 227,500 0 227,500
5858 Professional Contracts 327,819 2,475,910 (1,132,305) 1,343,605
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FY 2019-20 FY 2020-21 FY 2021-22

Actuals Adopted Change Recommended

5866 Fingerprinting 13,521 61,025 5,079 66,104
5872 Cost Applied Support Charges 14,405,432 0 0 0
5875 Interagency Agreements-PLS 1,252,849 1,202,411 267,533 1,469,944
5876 Programming Services 7,561 10,000 0 10,000
5925 Emergency Assistance Expense 0 350,000 0 350,000
5926 Alcohol/Drug Testing 141 500 0 500
5927 Program Activities Expense 538,229 709,873 152,627 862,500
5931 Books -Adult 478,802 352,000 0 352,000
5932 Books -Children 402,052 472,000 0 472,000
5933 Videos -Children 16,119 59,000 0 59,000
5934 Books -Serials 149,945 149,000 (49,000) 100,000
5936 Audio Materials 83,648 95,800 0 95,800
5937 Videos -Adult 137,994 169,000 0 169,000
5938 Digital Materials 1,245,887 1,179,751 49,000 1,228,751
5939 World Language Materials 209,099 258,000 0 258,000
5942 Other Library Expense 970,787 485,623 208,120 693,743
5969 Summer Learning -Measure K 5,700 376,640 78,316 454,956
5000 Services and Supplies 26,181,062 20,554,885 (5,729,790) 14,825,095
6263 Agreements - Daly City/Other 780,886 920,000 (400,000) 520,000
6712  Telephone Service Charges 53,347 55,189 5,703 60,892
6713  County IT Charges 79,102 48,603 15,882 64,485
6714  County Facility Rental Charges 140,641 158,384 15,577 173,961
6717  Motor Vehicle Mileage Charges 54,531 84,425 (26,722) 57,703
6724  Auto Liability Insurance 3,001 3,698 1,577 5,275
6725 General Liability Insurance 123,738 137,192 3,684 140,876
6727 Official Bond Insurance 3,743 3,923 86 4,009
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Actuals Adopted Change Recommended

6728  County Property Insurance 42,432 57,284 24,059 81,343
6732  County Counsel Services 17,216 25,000 0 25,000
6733 Human Resources Services 4,240 4,274 (34) 4,240
6734  Motor Vehicle Replace Charge 0 3,862 (3,862) 0
6738  Countywide Security Services 33,640 47,669 748 48,417
6739  Card Key Public Works 14,444 14,445 (1,909) 12,536
6814  County IT/Okta Charge 13,446 12,300 700 13,000
6821  A-87 Expense 645,240 586,437 (98,512) 487,925
6000 Other Charges 2,009,647 2,162,685 (463,023) 1,699,662
7331 Fixed Assets -Equipment 687,750 1,733,396 88,110 1,821,506
7000 Fixed Assets 687,750 1,733,396 88,110 1,821,506
7548 Facility Maintenance Charge 13,566 15,130 1,022 16,152
7500 Other Financing Uses 13,566 15,130 1,022 16,152
Gross Appropriations 46,073,706 44,256,540 (3,970,788) 40,285,752

8142 Intrafund Transfers (14,405,352) 0 0 0
8000 Intrafund Transfers (14,405,352) 0 (1] 0
Net Appropriations 31,668,354 44,256,540 (3,970,788) 40,285,752

8611 Operating Reserves 10,550,540 4,264,763 200,000 4,464,763
8811 Capital Reserves 21,934,192 17,898,622 2,307,081 20,205,703
Total Reserves 32,484,732 22,163,385 2,507,081 24,670,466

TOTAL REQUIREMENTS 64,153,086 66,419,925 (1,463,707) 64,956,218
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To: JPA Governing Board P
From: Anne-Marie Despain, Director of Library Services }fo;f{”/__,
Date: June 8, 2021

Meeting: June 14, 2021

Re: Director’s Report

This report summarizes significant library operations and program activities that have
occurred since the last meeting of the Operations Committee. Services and activities
are aligned with our Strategic Plan Goals.

We understand community needs and promote meaningful library services as solutions.

Phased Reopening Updates

We have completed over a month of Phase 3, in-library
Express Service and are seeing a steady increase in use each
week. We have had over 28,500 customers come through our
doors since reopening sharing comments like “it is so good to
be back," "we really appreciate you being here," and the note
inside this beautiful homemade card that read: “Thank you for
all you're doing! Your efforts during such a challenging time
are seen and appreciated! All your help before and during

the pandemic means a lot to me. I love reading and didn’t have
a library near me where | lived before moving here. So, thank
you for creating a safe space for me to be at.”

On June 1, we took one more step along the path to our new normal, by eliminating capacity
limits, the midday break (which adds an additional hour of service) and phasing out curbside
appointments. We are looking forward to how these new changes will impact customers
and continue to welcome our communities back into our libraries.

Phase 3 operations will continue through July which will allow us to offer a hybrid service
model of 3 days of in-library service and 3 days of in-person summer learning camps. Staff
are continuing to plan to move to Phase 4: New Normal as soon as possible and
incorporating the State’s new June 15 guidelines as well as Cal/OSHA's updated regulations
on workplace safety into our plans. Given the large number of children we serve, who are
not eligible to receive a COVID-19 vaccine, it is unlikely that we will remove our physical
distancing and mask requirements.



Bike to Your Library Day

We know many of our patrons have enjoyed riding their bikes
this past year, so to help promote zero carbon

commuting and the Libraries’ sustainability goals, we
celebrated our 2nd Bike to Your Library Day on Saturday, May
22, 2021. With our partner commute.org, we gave away

679 cotton canvas messenger totes, encouraging alternative
transportation and a commitment to sustainability. To further
promote and support this healthy activity, we are excited to
announce the rollout of our Book-A-Bike program at all
libraries this summer!

Mindfulness and Poetry Program

Poetry and mindfulness go hand in hand. Poets practice mindfulness to look at the world
with new eyes and express their vision through the power of language. We were pleased to
be joined by our celebrated San Mateo County Poet Laureate Aileen Cassinetto, San Mateo
County Poet Laureates Emeritae Caroline Goodwin and Lisa Rosenberg, and San Mateo
County Supervisors Carole Groom and Warren Slocum for a special evening of mindfulness
and poetry. The poets read poetry and discussed their methods in reading and writing as a
mindfulness practice, followed by an introduction of the Calm app.

In these uncertain times, mental health challenges, such as anxiety, stress, and insomnia can
arise. To help our community mitigate these issues, San Mateo County Libraries is proud to
be the first public library to partner with Calm, a mindfulness app and service. Calm offers
meditation and wellness content for children, teens, and adults, including guided
meditations, fun stories, sleep music, and nature sounds to help ease stress or anxiety.
Library cardholders can check out a Calm account for six months and receive full access to all
of Calm’s premium content.

Strategic Plan Subcommittee

The Strategic Plan Subcommittee Members Groom, Penrose, Brown, Derwin and O'Neill met
with library staff and EMC Research consultants to discuss the board's desire to

explore options to gather additional data regarding changes in usage patterns and needs
that have occurred over the last 12 months and predict how patrons will be using libraries
moving forward. EMC Research presented a review of the key findings from the resident
and patron surveys that were conducted in 2014 and 2020 and presented to the Governing
Board at the September 2020 meeting.

Subcommittee members commended the EMC Research team for the thoroughness of their
previous report and expressed interest in seeing if statistics provided could be broken down
by each individual community. EMC communicated the challenges around providing branch
specific data due to population sample size limitations. There was also discussion around
doing targeted surveying for the North Fair Oaks Library since it was not represented in the
survey at the time it was conducted. Member Brown expressed interest in seeing an
updated survey that identifies how patrons’ desires and ability to use library services

have changed since the pandemic and how we may need to pivot our services to reflect
those needs. Subcommittee members agreed that they would also like to see data about
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how needs have evolved around technology, virtual services, social and emotional
supports, especially for the more vulnerable populations within the service area.

EMC shared some additional demographic information they are compiling and are working
on finalizing a more robust demographic report that will be shared with the full board at an
upcoming meeting. Library staff is continuing to work with EMC Research to gather
additional data per the Subcommittee’s guidance. The Subcommittee will reconvene after
the fiscal year end to review annual year-end statistics and next steps.

We are leaders in establishing a foundation for early literacy and supporting exploration
and growth at every stage of life.

Talk Read Sing

Our award-winning program and partnership with the LENA Research Foundation, uses
LENA's Smarter Happier Baby Curriculum combined with "talk pedometer" technology to
help families track their progress in ensuring a language rich environment for their young
children. This spring we piloted a virtual Talk Read Sing program in place of our regular in-
person program. Staff led English and Spanish language cohorts at the Belmont Housing
Authority and Ravenswood Family Health Center. For the first time, we held a Mandarin
language cohort at the Foster City Library.

An exciting 34 families graduated last week and celebrated with a special virtual celebration
and story time. The feedback from participating families was overwhelmingly positive:

One participant stated that LENA has taught her important life skills that she shares with
family and friends, especially the conversation tips. Another participant said she received a
recommendation for the Libraries’ Talk Read Sing program because her child was struggling
with language. Since she has taken and implemented the skills learned through the program,
she has seen a remarkable improvement in her child's language, and her pediatrician has also
remarked that there has been development in the child's language ability.

Summer Learning Challenge

Summer is here! We officially kicked off this year's Summer Learning Challenge, which runs
from June 1 - August 31. The Summer Learning Challenge is a fun way to engage youth,
families, and adults by challenging them to read, explore new activities, and learn new skills, all
summer long. All participants are invited to pick up a free book of their choice and youth who
complete the program will be entered into a
drawing again this year, for a for a chance to
win a $1,000 college scholarship. Many thanks
to the San Mateo County Board of Supervisors,
who recognize the importance of early
learning, and provide Measure K funding for

: ; the Summer Learning Challenge that supports
— ALL AGES & ABILITIES WELCOME — all public libraries in the County.
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Equity Author Series

Our Equity Author Series and Community Conversations continued in May as we focused on
equitable education. On May 18, we hosted Rucker C. Johnson, author of Children of the
Dream: Why School Integration Works. His live discussion explored the themes he examines
in the book including the lasting benefits of the three most significant equal-opportunity
initiatives: court-mandated integration efforts, school finance reform, and expansions of
public pre-K investments. On May 25, community members gathered for a facilitated
discussion on education in San Mateo County. We look forward to celebrating Pride month
and welcoming author George M. Johnson to speak about the experiences that informed
their hugely successful memoir All Boys Aren’t Blue, on Wednesday, June 9. On Thursday
June 17, we'll be joined by the San Mateo County Pride Center for a Community
Conversation about how race, gender, and sexuality intertwine and intersect and all the
identities we hold.

Supporting Student Success

Our Student Card Project continued through 2021 as we added the Pacifica School Districts
to our growing list of community partnerships. We have previously mailed out library cards
to students at the Pescadero, La Honda, and San Carlos School Districts. We have mailed
out approximately 1,600 library cards to students in these communities and expect the
project to expand as we continue to add new school districts. The Student Card Project
allows students full access to our educational and online resources to support distance
learning. The remote learning environment and this initiative has helped San Mateo County
Libraries meet the online educational resource needs of the communities we serve. Overall,
our Brainfuse HelpNow online tutoring, test preparation, and database usage increased by
75% when comparing this fiscal year to date (July 2020-April 2021) to last fiscal year to date
(July 2019-April 2020).

We cultivate an active presence and create spaces that support discovery, enrich lives, and
uplift the community.

New Atherton Library

This new space will see an enlarged makerspace and
children’s area, more meeting rooms and event space,
and a dedicated quiet reading area. Besides a physical
space increase, the new library will extend hours, add
more staff, and increase programming for Atherton and
local community members of all ages. We hope it
becomes not only a knowledge resource, but also a
center for community activity and engagement.
Construction on the new library is making excellent
progress and a new library community meeting space is
shaping up beautifully with the adjoining historic town
hall renovation. Library staff are planning to close the
temporary library and begin move in activities late this
summer or early fall. The most recent progress can be
viewed at: Project Live Web Cam:
https://www.ci.atherton.ca.us/519/Project-Webcams

Page 4


https://smcl.bibliocommons.com/item/show/3066164076
https://smcl.bibliocommons.com/item/show/3066164076
https://smcl.bibliocommons.com/item/show/2918304076
https://www.ci.atherton.ca.us/519/Project-Webcams

State News

Governor Newsom released his May Revision of the 2021-22 State Library on May 14. In the
May Revision document, the Governor released it states, “The May Revision stands in stark
contrast to the budget of one year ago. Compared to a projected budget deficit of $54 billion
a year ago, the state now has a projected $75.7 billion surplus. The Governor called his May
Revision, "historical” and “transformative,” and added, “This is a plan to get California
roaring back.”

Included in the proposals for public libraries under the State Library Budget are the following

items:

e Library infrastructure - An increase of $50 million in one-time General Fund for an equity
focused matching grant program to support local library infrastructure.

e Broadband Access - An increase of $35 million one-time General Fund available through
2024-25, to expand broadband access to isolated and under-served communities
through a collaborative partnership of local education agencies, regional libraries, and
telehealth providers and leverage available federal funds through the E-Rate Program.

e Broadband Capacity and Equipment Grants - An increase of $6 million one-time General
Fund to support the Broadband Connectivity Initiative.

e English as a Second Language - An increase of $15 million one-time General Fund to
support English as a Second Language programs offered through local libraries.

e Online Tutoring - An increase of $6.4 million one-time General Fund to support a two-
year pilot to support online tutoring services statewide to any student who needs them
in English, Spanish, and Mandarin.

e Assistive technology - An Increase of $1.6 million one-time General Fund and $220,000
ongoing General Fund to modernize the technologies offered to visually impaired
Californians using Braille and talking book library services offered by the Braille Institute
and the State Library.

e $3 million partnership with State Parks to make Park Passes available through more
libraries.

Library staff is continuing to follow developments around proposals and grants for American
Rescue Plan Act and potential federal and state funding opportunities for San Mateo County
Libraries and the communities we serve.

Employee Service Awards

Three employees are being honored for their long careers working for San Mateo County
Libraries: Andrea Marie Lumanlan, Millbrae Library Circulation Supervisor, Erin McGee,
Brisbane Library Assistant and Kathryn Wiszowaty, Portola Valley Community Program
Specialist, each reached an incredible 20 years of service.

Congratulations to Andrea, Erin and Kat for their many years of service and numerous
contributions to San Mateo County Libraries!

Page 5



Library Personnel News
We are excited to share the following personnel announcements:

Cherry Cruzat has accepted a promotion to the position of Librarian at our Belmont

Library. Cherry has worked for San Mateo County Libraries since 2018, most recently as a
Library Assistant for the Atherton Library. Her previous experience includes work for the
system as an Extra-Help Library Assistant and Library Aide. Cherry has a Bachelor of Arts in
Psychology from UC Merced and a Master's in Information and Library Science from San Jose
State University.

Cristina Macz has accepted the position of Limited-Term Communications Associate.
Cristina has held the position of Extra-Help Library Assistant since 2017 and has assisted
with The Big Lift Inspiring Summers program and volunteer coordination. Cristina has a
Bachelor of Arts in Media Studies from the University of San Francisco and an Associate
Degree in Journalism from Skyline College.

Heriberto Madrigal has accepted the position of Youth and Family Services Librarian. Prior to
joining San Mateo County Libraries, he worked for the Redwood City Public Library as a
Youth Services and Programming Librarian and has experience working as a Library
Assistant at the Menlo Park Public Library. Heriberto earned his Master's in Information and
Library Science from San Jose State University and a bachelor’'s degree in Wellness Coaching
from Arizona State University.

Welcome and congratulations to Cherry, Cristina, and Heriberto!
Media Coverage

San Mateo County Libraries continues to make headlines by offering exceptional services.
Check out these great news stories:

e San Mateo County Libraries invest in summer programming, San Mateo Daily Journal,
May 18, 2021

e San Mateo County Libraries Reopened for In-Person Services, Bay City News, April 23,
2021

e County Libraries to reopen doors for limited in-library services next week, Climate
Online, April 15, 2021

e Libraries Reopening in San Mateo County, Good2Know Network, April 15, 2021

e San Mateo County libraries reopening, San Mateo Daily Journal, April 8, 2021

e County's public libraries to reopen in April, Half Moon Bay Review, March 24, 2021
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To: JPA Governing Board

From: Anne-Marie Despain, Director of Library Services
Date: June 8, 2021

Meeting: June 14, 2021

Re: Election of Library JPA Governing Board Officers
Background

The Bylaws for the San Mateo County Library Joint Powers Authority provide specific
guidance regarding the election and terms of officers of the Governing Board.

Article IV. Officers.

A. The Governing Board will elect a Chair and Vice Chair annually not later than June.
Voting shall be public. The Chair and Vice Chair shall be voting members of the
Governing Board. New officers shall assume office the first day (July 1) of the next
Fiscal Year.

B. It shall be the duty of the Governing Board Chair to preside at the meetings of the
Governing Board, to call special meetings when necessary and to perform other
duties as ordinarily pertain to the office of Chair. The Chair shall set the agenda in
conjunction with the Library Director and the Operations Committee Chair.

C. The Vice Chair shall have all the powers and duties of the Chair in his or her absence.
D. The term of office for the Chair and Vice Chair shall commence as stated in paragraph
A above, and run for a period of one year. No person shall hold the same office for

more than two consecutive terms.

E. Nominations for officers shall be made from the floor. Nominations shall be made by
voting members of the Governing Board only. Nominations and election of the Chair
shall precede nominations and election of the Vice Chair.

Discussion

Reuben Holober, Chair, and Sara McDowell, Vice Chair, have each served one term in
their positions, making them eligible to serve a second term.

Fiscal Impact
There is no fiscal impact associated with the approval of this item.

Recommendation

Invite nominations from the floor for the positions of Governing Board Chair and Vice
Chair and conduct an election at the June 14, 2021 meeting.
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