
 

 

 
 
 
 
 
 
 
 
 
Joint Powers Authority Governing Board 
Rick DeGolia, Atherton    Reuben Holober, Millbrae   
Charles Stone, Belmont     Mike O’Neill, Pacifica 
Lori Liu, Brisbane     Maryann Derwin, Portola Valley  
Donna Rutherford, East Palo Alto   Cameron Johnson, San Carlos 
Gary Pollard, Foster City    Carole Groom, San Mateo County (Chair) 
Marina Fraser, Half Moon Bay    Anne Kasten, Woodside (Vice Chair) 
 

 
San Mateo County Library Joint Powers Authority 

Governing Board Agenda 
     June 13, 2016, 8:15 a.m. 

  Belmont Library, 1110 Alameda de las Pulgas, Belmont 
 

 

I. Call To Order Action  
 
II. Public Comments Information 
               
III. Approval of the May 23, 2016 Minutes  Action 
 

IV. Approval of FY 2016-17 Proposed Uses of Library Donor Funds  Action 
     and Library Donor Funds Subcommittee Update 

 
V. Adoption of the FY 2016-17 Recommended Budget  Action 
 
VI. Director’s Report  Information 
 

VII. Election of Governing Board Officers  Action 
 
VIII. Board Announcements  Information 
 
IX. Adjournment  Action 
 

 
 
 

2016 Governing Board Meetings: September 19, November 7 
2016 Operations Committee Meetings: September 13, November 1 

 
 
If you need special assistance to participate in this meeting, please contact the Library JPA Secretary at (650) 312-8822 
at least three working days in advance of the meeting. The Agenda Packet is available online at www.smcl.org. 
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Budget Summary View 
 
 

 FY 2014-15
Actuals

FY 2015-16
Adopted

FY 2016-17 
Change 

FY 2016-17
Recommended

Sources     
1000 Taxes 23,283,388 24,089,164 1,393,000 25,482,164 
1500 Use of Money and Property 138,679 99,800 21,000 120,800 
1600 Intergovernmental Revenues 367,793 180,572 (12,572) 168,000 
2000 Charges for Services 282,762 333,000 (129,000) 204,000 
2500 Interfund Revenue 137,366 501,396 (361,498) 139,898 
2600 Miscellaneous Revenue 611,585 382,425 305,000 687,425 

 Total Revenue 24,821,573 25,586,357 1,215,930 26,802,287 
333 Fund Balance 18,702,371 20,472,423 (5,404,160) 15,068,263 

 TOTAL SOURCES 43,523,944 46,058,780 (4,188,230) 41,870,550 
  

Requirements 
4000 Salaries and Benefits 13,465,978 15,027,158 657,314 15,684,472 
5000 Services and Supplies 18,086,309 29,556,744 3,411,708 32,968,452 
6000 Other Charges 1,300,862 1,409,508 117,343 1,526,851 
7000 Fixed Assets 8,988 1,160,000 (1,071,000) 89,000 
7500 Other Financing Uses 12,155 12,051 301 12,352 

 Gross Appropriations 32,874,292 47,165,461 3,115,666 50,281,127 
8000 Intrafund Transfers (9,822,471) (15,695,104) (2,724,899) (18,420,003)

 Net Appropriations 23,051,821 31,470,357 390,767 31,861,124 
8500 Operating Reserves 4,046,210 4,329,557 (902,164) 3,427,393 
8700 Capital Reserves 16,426,213 10,258,866 (3,676,833) 6,582,033 

 TOTAL REQUIREMENTS 43,524,244 46,058,780 (4,188,230) 41,870,550 
  

 Salary Resolution 121.00 121.00 0 121.00 
 Funded Full-Time Equivalent (FTE) 108.68 110.25 0 110.25 

 
 



  
Budget Detail View 

             FY 2014-15 
            Actuals 

            FY 2015-16 
             Adopted 

       FY 2016-17 
       Change 

     FY 2016-17 
    Recommended 

Sources     
1021 Current Yr Secured 16,794,577 17,922,000 1,058,000 18,980,000 
1024 PY Secured Redemption 13,642 45,000 (20,000) 25,000 
1031 Current Yr Unsecured 950,862 945,000 15,000 960,000 
1033 Prior Yr Unsecured (37,965) 15,000 (5,000) 10,000 
1041 CY SB 813 Secured Supplemental 549,076 430,000 10,000 440,000 
1042 CY SB 813 Unsecured Supplemental 10,651 10,000 0 10,000 
1043 PY SB 813 Redemption 7,258 11,000 0 11,000 
1045 PY SB 813 Unsecured Supplemental 1,482 2,000 0 2,000 
1046 ERAF Rebate 3,600,428 1,800,000 1,300,000 3,100,000 
1047 Former RDA-Residuals 633,832 550,000 40,000 590,000 
1058 Former RDA - Pass Through Payments 360,726 380,000 (20,000) 360,000 
1129 Property Tax In Lieu of VLF 183,164 183,164 0 183,164 
1135 Sales and Use Tax - Measure A 215,655 1,796,000 (985,000) 811,000 

1000 Taxes 23,283,388 24,089,164 1,393,000 25,482,164 
      

1521 County Pool Interest Earned 122,535 80,000 30,000 110,000 
1525 LAIF Interest Earned 11,388 15,000 (9,000) 6,000 
1556 County Land/Buildings Rentals 4,756 4,800 0 4,800 

1500 Use of Money and Property 138,679 99,800 21,000 120,800 
      

1661 Highway Property Tax Rental 877 1,000 0 1,000 
1831 Homeowners Property Tax Relief 103,695 115,000 (10,000) 105,000 
1868 Timber Tax Yield Guarantee 2,306 2,200 (200) 2,000 
1871 State Aid 52,372 52,372 2,628 55,000 
1955 Federal Categorical Programs 200,000 0 0 0 
1977 Former RDA - Other Revenues 8,543 10,000 (5,000) 5,000 

1600 Intergovernmental Revenues 367,793 180,572 (12,572) 168,000 
    0  

2291 Library Fees & Fines 263,531 310,000 (130,000) 180,000 
2451 Misc Services to Cities 19,231 23,000 1,000 24,000 

2000 Charges for Services 282,762 333,000 (129,000) 204,000 
      

2521 IFR - General Fund 137,366 136,396 3,502 139,898 
2538 IFR – Library Donor Fund 0 365,000 (365,000) 0 

2500 Interfund Revenue 137,366 501,396 (361,498) 139,898 
      

2631 Sale of Literature 4,062 5,000 (1,000) 4,000 
2643 Bad Debt Recoveries 12,503 0 0 0 
2645 SDI Payments 7,411 40,000 (30,000) 10,000 
2646 Donations 18,072 142,887 0 142,887 
2647 Friends Donations 233,402 102,538 0 102,538 
2655 Other Foundation Grants 101,699 67,000 (15,000) 52,000 
2658 All Other Miscellaneous Revenue 234,436 25,000 351,000 376,000 

2600 Miscellaneous Revenue 611,585 382,425 305,000 687,425 



             FY 2014-15 
             Actuals 

            FY 2015-16 
            Adopted 

          FY 2016-17 
           Change 

    FY 2016-17 
    Recommended 

      
 Total Revenue 24,821,573 25,586,357 1,215,930 26,802,287 

333 Fund Balance 18,702,371 20,472,423 (5,404,160) 15,068,263 

 TOTAL SOURCES 43,523,944 46,058,780 (4,188,230) 41,870,550 
      

Requirements     
4110 Permanent Salaries 7,660,839 8,579,890 453,146 9,033,036 
4160 Extra Help Salaries 1,244,220 1,610,000 147,000 1,757,000 
4310 Retirement Contributions 3,283,328 3,388,389 (27,678) 3,360,711 
4410 Employment Group Insurance 1,148,459 1,310,231 76,070 1,386,301 
4450 Unemployment Insurance 44,870 42,629 2,315 44,944 
4510 Worker Comp Insurance Contribution 62,818 57,067 1,097 58,164 
4610 Other Benefits 21,444 38,952 5,364 44,316 

4000 Salaries and Benefits 13,465,978 15,027,158 657,314 15,684,472 
      

5184 SMCL Donor Revenue Set Aside 1,929,087 2,025,000 115,000 2,140,000 
5193 Office Supplies 155,119 128,500 20,700 149,200 
5198 Donations Funded Services 50,111 142,887 0 142,887 
5199 Friends Funded Services 163,496 102,538 0 102,538 
5212 Computer Equipment 587,525 1,279,900 692,876 1,972,776 
5215 eLibrary License/Maintenance Expense 72,094 328,550 (240,052) 88,498 
5234 Furniture & Equipment 84,739 2,240,000 (365,000) 1,875,000 
5331 Memberships 13,060 12,000 0 12,000 
5343 Advertising Expense 5,891 1,000 0 1,000 
5426 Other General Equipment Maintenance 137,621 8,700 0 8,700 
5455 Facilities Maintenance 81,519 97,000 (4,700) 92,300 
5712 Mileage Allowance 12,058 12,100 0 12,100 
5721 Meetings & Conference Expense 100,613 125,000 0 125,000 
5722 Employee Expense Reimbursement 26,543 25,000 0 25,000 
5854 Contract Library Services 81,929 55,000 337,000 392,000 
5856 Promotional Materials & Print Costs 72,688 357,500 (307,500) 50,000 
5858 Other Professional Contract Services 734,664 430,000 (100,000) 330,000 
5866 Fingerprinting Processing 12,336 10,000 2,000 12,000 
5872 Cost Applied Support Charges 9,822,471 15,695,104 2,724,899 18,420,003 
5875 Interagency Agreements – PLS Services 794,697 1,011,465 (74,015) 937,450 
5876 Centrally Planned Programming 144,289 125,000 75,000 200,000 
5926 Alcohol/Drug Testing 244 500 0 500 
5927 Program Activities Expense 44,510 67,000 660,000 727,000 
5931 Print Materials - Adult 421,568 420,000 (75,000) 345,000 
5932 Print Materials - Children 295,647 470,000 (10,000) 460,000 
5933 Videos - Children 58,262 50,000 8,000 58,000 
5934 Print Materials - Serials 196,480 142,000 23,000 165,000 
5936 Audio Materials 155,979 70,000 5,000 75,000 
5937 Videos - Adult 235,334 144,000 22,000 166,000 
5938 Digital Materials 662,611 790,000 178,500 968,500 
5939 World Language Materials 132,143 114,000 106,000 220,000 
5942 Other Library Expense 585,326 781,000 353,000 1,134,000 
5969 Other Special Dept Expense – Measure A 215,655 2,296,000 (735,000) 1,561,000 

5000 Services and Supplies 18,086,309 29,556,744 3,411,708 32,968,452 



 
 
 
 
 

            FY 2014-15 
                 Actuals 

            FY 2015-16 
               Adopted 

            FY 2016-17 
               Change 

           FY 2016-17 
    Recommended 

      
6263 Redwood City, Daly City Contributions 582,897 585,000 20,000 605,000 
6265 Commute Alternative Incentive 0 1,000 0 1,000 
6712 Telephone Service Charges 66,994 60,000 15,000 75,000 
6713 Automation Services-ISD 40,425 116,000 27,026 143,026 
6714 County Facility Rental Charges 125,211 124,345 3,201 127,546 
6715 Other Facilities Maintenance Charges 0 5,000 0 5,000 
6717 Motor Vehicle Mileage Charges 42,218 57,300 6,700 64,000 
6724 Auto Liability Insurance 687 1,413 (692) 721 
6725 General Liability Insurance 85,479 89,018 0 89,018 
6727 Official Bond Insurance 2,984 3,108 2 3,110 
6728 County Property Insurance 32,355 37,932 (4,001) 33,931 
6733 Human Resources Services 3,909 4,072 28 4,100 
6734 Motor Vehicle Replacement Charge 5,272 744 0 744 
6738 Countywide Security Services 4,112 6,555 0 6,555 
6814 Misc Other Charges 56 0 0 0 
6821 A-87 Expense 308,263 318,021 50,079 368,100 

6000 Other Charges 1,300,862 1,409,508 117,343 1,526,851 
      

7311 Fixed Assets - Equipment 8,988 1,160,000 (1,071,000) 89,000 

7000 Fixed Assets 8,988 1,160,000 (1,071,000) 89,000 
      

7548 Facility Maintenance Charge 12,155 12,051 301 12,352 

7500 Other Financing Uses 12,155 12,051 301 12,352 
      

 Gross Appropriations 32,874,292 47,165,461 3,115,666 50,281,127 
      

8142 Intrafund Transfers (9,822,471) (15,695,104) (2,724,899) (18,420,003) 

8000 Intrafund Transfers (9,822,471) (15,695,104) (2,724,899) (18,420,003) 
      

 Net Appropriations 23,051,821 31,470,357 390,767 31,861,124 
      

8611 Operating Reserves 4,046,210 4,329,557 (902,164) 3,427,393 

8500 Operating Reserves 4,046,210 4,329,557 (902,164) 3,427,393 
      

8811 Capital Reserves 16,426,213 10,258,866 (3,676,833) 6,582,033 

8700 Capital Reserves 16,426,213 10,258,866 (3,676,833) 6,582,033 
      

 TOTAL REQUIREMENTS 43,524,244 46,058,780 (4,188,230) 41,870,550 
      

 Position Count - Salary Resolution 121.00 121.00 0.00 121.00 
 Funded Full-time Equivalent (FTE) 108.68 110.25 0.00 110.25 
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To:   JPA Governing Board 

From:  Anne-Marie Despain, Director of Library Services  

Date:   June 7, 2016 

Meeting:  June 13, 2016  

Re:   Director’s Report 
 
 
This report summarizes significant library operations and program activities that have 
occurred since the last meeting of the Governing Board. 
 

Programs and Services 
 
Maker Faire  
Held at the San Mateo Event Center, the Maker Faire is one of the largest events that 
showcases the amazing work of all kinds and ages of makers. Library staff from each 
location was on hand to help make this third year as successful as ever for the San Mateo 
County Libraries. Library staff printed 3D bookmarks of the new logo to give out, along with 
other giveaways featuring the new brand and logo and assisted over 5,000 people during 
Friday, Saturday, and Sunday. By some estimates we made about 3,000 unique buttons, 
scanned over 100 people for 3D selfies and had over 6,000 interactions with festival 
participants.  
 
New Website 
As our online services continue to evolve, San Mateo County Libraries has revamped, 
updated and upgraded our website. Launched on June 6th, our new site integrates our web 
content and library catalog seamlessly. Some new features include: display carousels and 
tiles that highlight systemwide events, new digital content, and our myriad of new 
materials in various formats and languages; and programs of interest for kids, families, 
teens and adults will be easier to navigate now that patrons will be able to search for events 
at their favorite library. Another feature embeds our Facebook and Twitter pages onto our 
new homepage with live feeds. Designed for discovery, our new website provides our 
community an opportunity to engage, learn and explore 24/7. 

Portable Battery Checkout 
In support of the community’s need for charging devices when visiting the library, San 
Mateo County Libraries has partnered with Doblet, a San Francisco startup company, to 
provide portable battery chargers to library users. The 3-month pilot provides eight battery 
chargers at each location including the bookmobile. The battery chargers are loaned for two 
hours and provide charging capability for most iPhones/iPads and Android devices. 

       Agenda Item VI.
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Laptop and iPad Vending  
To fulfill the technology and mobile needs of the community, we are expanding and 
automating our laptop check-out services. San Mateo County Libraries has partnered with 
LaptopsAnytime to bring a mobile device vending machine to each location. All kiosks will 
include iPad Air 2s and Dell Latitude 5470 laptops for in-library use only with a 4-hour loan 
period. Pilot kiosks are being installed at Belmont Library, East Palo Alto Library, and the 
Half Moon Bay Temporary Library in June.   
 
County Fair 
San Mateo County Libraries is very excited to be a part of the San Mateo County Fair for a 5th 
straight year. Once again, we will participate for the entire run of the fair, Saturday, June 
11th thru Sunday, June 19th, 2016. Fair organizers will be featuring us prominently in the 
Youth Expo Hall, allowing San Mateo County Libraries the opportunity to engage even more 
youth than in previous years. Different San Mateo County Libraries locations/departments 
will staff each day of the fair to highlight our diverse strengths and to offer the following  
experiences: Bookmobile, Pop-Up Library, Imagination Playground, and hands-on learning 
spaces. Please visit us as we engage children in play, promote San Mateo County Libraries, 
and engage individuals from across the County in the Library Summer Learning Challenge 
2016. 
 
Summer Youth Workforce Development  
San Mateo County Libraries is building on our successful 2015 Youth Workforce 
Development pilot to dramatically expand the program and hire nearly 200 interns for 
Summer 2016. Summer interns will have the opportunity to build a variety of 21st century 
skills, collaborate, problem solve, work with children, and contribute meaningfully to 
making our communities stronger, more connected, and healthier places. 
 
After recruiting youth throughout the County at local colleges and schools and hosting 
hiring events in Half Moon Bay, East Palo Alto, Belmont, Millbrae, and Atherton, San Mateo 
County Libraries has exceeded our goal for engaging high school candidates and will be 
placing more than 60 teenagers into the Youth Workforce Development program to 
support summer learning and expand outreach in the community. These engaging Summer 
Challenge Interns ($16/hour) come from all corners of the County and many are bilingual.  
 
Additionally, with funding support from The Big Lift and Measure A, and hiring support from 
San Mateo County Human Resources, we have added two new exciting summer 
camp positions this year. Assistant Teacher ($20/hour) and Learning Facilitator ($24/hour) 
positions were offered to students from across the County. In all, we have successfully 
recruited more than 120 candidates to staff our summer learning camps, many of them 
enrolled college students seeking to build their skills for future careers. 
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Library Projects 
 
New Atherton Library Project:  
The Atherton Civic Center Advisory Committee (CCAC) presented final recommendations 
for schematic design with an updated cost model at the May 18th City Council meeting.  
Council accepted the schematic design and directed staff to move to the next phase, 
design development. This phase will last between 5-6 months while WRNS architects work 
with staff and further refine the interior and exterior of the building. Groundbreaking is 
anticipated in May of 2017. 
http://www.mercurynews.com/my-town/ci_29940630/atherton-civic-center-project-
moving-next-phase  
 
New Half Moon Bay Library Project: 
The Half Moon Bay Planning Commission approved plans for the new library at their May 
10th meeting, allowing staff to begin permitting and extending bids for Phase 1: demolition 
and site preparation. Library staff will cease operations at the old site on June 12th, and will 
move furniture and collections to our new temporary quarters at Shoreline Station in late 
June with an anticipated opening of July 5th. Demolition and site preparation work is 
expected to begin in mid-July, and construction of the new building is expected to begin 
this fall; an 18-month construction cycle anticipates a new library opening in 2018. 
 
Organization 
 
Service Awards 
Three employees were recently honored by the County for their completed years of 
service: Kelly Jones, San Carlos Library (30 years); Gary Ransford, San Carlos Library (20 
years); and Alex Perez, Belmont Library (10 years). Congratulations to these staff for their 
many years of service and numerous contributions to the County and the Library! 
 
Personnel News 
Linda Napior, Library Assistant at the Foster City Library, retired from the Library at the end 
of March. Linda began her career in Foster City as an Aide when the new Foster City Library 
opened in 1997, promoted to Senior Aide and moved up to a Library Assistant in 1998.  
Linda was often involved in various craft programs and helping out with storytime. We wish 
her all the best in her retirement! 
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